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PROCEEDI NGS

THE HEARI NG OFFI CER: On the
record. The hearing wll be in order.
This is a formal hearing In The Matter of
Bar nard Col | ege, Case No. 02-RC- 154022,
bef ore the Nati onal Labor Rel ati ons Boar d.

The hearing officer appearing
for the board is Mori ah Berger.

All parties have been i nforned
of the procedures at formal heari ngs
bef ore the board by service of a
Descri pti on of Procedures and
Certification and Decertification of Cases
with the Notice of Heari ng. I do have
addi ti onal copies of this docunent for
distribution if any party would |i ke nore.

Wl Il counsel please state their
appear ance for the record, beginning wth
t he petitioner.

VMR. LEVI NE: For the petitioner,
Carl Levi ne, Levy Ratner.

MR. LEVY: Ri chard Levy, Levy
Rat ner .

THE HEARI NG OFFI CER: And f or

t he enpl oyer, pl ease?
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PROCEEDI NGS

M5, MJUNQZ: Rachel Munoz.

M5, STEPHEN: Jonysha St ephen,
Bar nard Col | ege.

THE HEARI NG OFFI CER: Are there
any ot her appearances? Let the record
show no further response. Are there any
ot her persons, parties, or | abor
organi zations in this heari ng room who
claiman interest in this proceedi ng?

(D scussion held off the
record.)

THE HEARI NG OFFI CER: So |l et the
record show no further response. So |
wi Il now propose that you receive the
f or mal papers. They were marked for

identification as Board's Exhibit No. 1,

and that's D -- A through D, inclusive of
an i ndex listing each docunent in the
exhi bi t.

The formal papers were shared
with the parties and | believe there was
no objection to those, but I'lIIl give you
an opportunity to state as nuch.

VMG, MUNQOZ. No obj ection from
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PROCEEDI NGS
t he enpl oyer.

MR. LEVI NE: No obj ection from
petiti oner.

THE HEARI NG OFFI CER: So with no
obj ection, the formal papers are
recei ved. You can mark it Board
Exhi bit 1.

(Board Exhibit 1, formal papers,
mar ked i nto evidence, this date.)

THE HEARI NG OFFI CER: So are
there any notions to intervene in this
proceedi ng to be submtted to the heari ng
officer for ruling by the regi onal
director at this tinme?

I hear no further response. Ar e
the parties aware of any ot her enpl oyers
or | abor organi zati ons that have an
interest in this proceedi ng?

MR, LEVI NE: No.

THE HEARI NG OFFI CER: Ckay. Wé
do have a prehearing notion that is before
the regional director, and that is a
noti on to quash the subpoena served by the

uni on on the enpl oyer. We had sone
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PROCEEDI NGS

of f-the-record di scussi on about that.
Sone itens have al ready been produced.
And others, there will be further
di scussi on anong the parties off the
record regardi ng what the coll ege is able
to produce, what it has, and in what the
uni on has conti nued to seek.

So | amreserving ruling on that
petition for a later point in the heari ng.

So now, we'll nobve on to
jurisdiction. I did receive wth
statenent of position a conpleted comerce
questionnaire, and fromthat questionnaire

" mgoing to read the follow ng into the

record and ask if you -- if both -- if the
parties wll stipulate to the
jurisdictional facts. Barnard Col |l ege i s

a private nonprofit corporation and

i nstituti on of hi gher education, its
pri nci pal place of business is in New
Yor k, New York; during the | ast fi scal
year, Barnard Col |l ege deri ved gross
revenue in excess of a mllion doll ars,

and received at its New York facility
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PROCEEDI NGS
goods valued in excess of $5,000 directly
from poi nts outside the State of New
Yor K. Do the parties agree to stipul ate
to those underlying jurisdictional facts?
VMG, MUNQZ: The enpl oyer does.
MR. LEVI NE: The uni on does.
THE HEARI NG OFFI CER: Okay. So
then do the parties al so agree to
sti pul ate that Barnard Coll ege is,
t herefore, an enpl oyer engaged i n conmmerce
within the neani ng of the Nati onal Labor
Rel ati ons Act.
VG, MUNQOZ: The enpl oyer does.
MR. LEVI NE: The uni on does.
THE HEARI NG OFFI CER: Ckay. So
the nane of the petition, as stated on the
petition, is Barnard Conti ngent Faculty,
UAW Local 2110; is that correct?
MR. LEVI NE: That' s correct.
THE HEARI NG OFFI CER: Ckay. So
do the parties stipulate that the
petitioner is a | abor organi zati on within
t he neani ng of the Nati onal Labor

Rel ati ons Act ?
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VMG, MUNQZ: The enpl oyer does.

MR. LEVI NE: The uni on does.

THE HEARI NG OFFI CER: And is
there any history of coll ective bargai ni ng
bet ween t he enpl oyer and petitioner?

MR, LEVI NE: No. Not as
conti ngent faculty. UAW 2110, of which
this group is a part, does have a history
of coll ectively bargai ni ng.

THE HEARI NG OFFI CER: And what
is that history?

VMR. LEVI NE: They currently
represent a unit of support staff.

THE HEARI NG OFFI CER: Ckay.
Under st ood.

And can it be stipul ated that
there's no contract, bar, or other bar in
exi stence that woul d precl ude the
processing of this petition?

M5, MUNQOZ: Yes.

MR. LEVI NE: Yes.

M5, MUNQZ: There i s not one.

THE HEARI NG OFFI CER: Okay. So

there was al so sone di scussion off the
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record of the classifications that the
petitioner is seeking to include in the
unit, and it's ny understandi ng that the
petitioner would like to anend its
petition in that regard. So - -

MR. LEVY: That is correct.

THE HEARI NG OFFI CER: M. Levi ne,
pl ease proceed.

MR. LEVI NE: So the uni on woul d
li ke to anend the petition to read that it
i ncludes all officers of instruction, full
time and part-tine and off-1 adder r anks,
i ncluding, but not limted to, visiting
prof essor, visiting associ ate professor,
Vi siting assi stant professor, adjunct
pr of essor, adjunct associ ate professor,
adj unct assi stant professor, term
pr of essor, term associ ate professor, term
assi st ant professor, professor of
pr of essi onal practice, associ ate professor
of professional practice, assistant
pr of essor of professional practice,
associ ate, seni or associ ate, | ecturer,

seni or | ecturer, senior schol ar, guest
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artists, | aboratory associ ates, post docs,
seni or scholars -- and I may have sai d
that already -- distinguished fell ows, but

excl udi ng teachi ng assi stants and graders
and al so excl udi ng research professors,
research scientists, and research schol ars
to the extent that it is stipul ated that
t hey are unconpensated in those titles.

In addition, the uni on would
seek to i nclude post doctoral research
associ ates, senior activist fell ows,
seni or schol ars, Anna Quindlen Witer in
Resi dence, and the Tinker Visiting
Prof essors, and also to nmaintain all the
ot her excl usions that were previously
noted in the petition.

THE HEARI NG OFFI CER: Ckay. So
I think it would be hel pful for the
reviewer of the record to have the
Enpl oyer's Exhibit E that |listed those
various titles for review, but with the
elimnation of the teachi ng assi stant and
t he graders and those three research

titl es.
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So if you could prepare that.
Then we can mark it as an exhibit, maybe
just a joint exhibit, and put that in the
record.

So is the enmpl oyer, first of
all, wlling to stipulate that the three
research titles -- and if -- sorry, |I'm
m ssing that sheet, if you could just read
those titles again -- that those are
unpai d positions.

VG, MUNQOZ: Resear ch prof essor,
research scientist, research schol ar, yes,
the college will stipulate that those are
unpai d positions.

THE HEARI NG OFFI CER: Okay. Do
you have any objection to the union's
anendnent of its petition to refl ect these
new titles that have now cone to its
attenti on?

M5, MJUNQZ: No obj ecti on.

THE HEARI NG OFFI CER: Ckay,
gr eat . So that notion is granted.

Are there any petitions pendi ng

in other regional offices involving other
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facilities of the enpl oyer?

M5, MUNQOZ: Not that | know of,
no.

THE HEARI NG OFFI CER: Okay. And
in that regard, there is a petition
currently pendi ng before the board
i nvol vi ng Col unbi a Uni versity, and we had
sone off-the-record di scussi on about the
rel ati onshi p between Barnard Col | ege and
Col unbi a University, and if the enpl oyer
could pl ease just state for the record the
nature of that rel ati onshi p.

V5. STEPHEN: Barnard Col |l ege i s
an i ndependent institution. We are
affiliated wvth Col unbi a Uni versity,
solely by contract.

THE HEARI NG OFFI CER: And al so,
if you could just clarify: To extent that
there are Colunbia units included in the
petition for bargaining unit, is there any
rel ati onshi p between those i ndividual s and
the case currently pendi ng before the
board i nvol vi ng Col unbi a Uni versity, to

your know edge?
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VS, STEPHEN: To ny know edge,
no, there is no rel ati onshi p.

THE HEARI NG OFFI CER: And t hose
i ndi vidual s, what is their relationship to
Bar nard Col | ege?

V5. STEPHEN: They woul d be
enpl oyed by Barnard Col | ege - -

(Overt al ki ng)

THE HEARI NG OFFI CER: Are they
students of Barnard Coll ege in any way?

V5. STEPHEN: No, they're not
Bar nard st udents.

THE HEARI NG OFFI CER: Thank
you. The parties are rem nded that, prior
to the cl ose of the hearing, the hearing
officer will solicit parties' positions on
the type, date, tine, and | ocation of the
el ection and the eligibility period,
i ncl udi ng nost recent payroll end date and
any applicable eligibility formul as. But
litigation of those issues wll not be
perm tted. The hearing officer wll also
inquire as to the need for foreign

| anguage ball ots and noti ces of el ecti on.
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So pl ease have the rel evant i nformati on
wWith respect to those i ssues by the close
of the heari ng.

This hearing wll continue from
day-to-day as necessary until conpl et ed,
unl ess the regional director concl udes
t hat extraordi nary circunstances warr ant
ot herw se.

Upon request, parties are
entitled to a reasonabl e period at the
cl ose of the hearing for oral argunent.
Post-hearing briefs shall be filed only
upon speci al perm ssion of the regi onal
di rect or. You' re strongly encouraged to
make your final points in the form of oral
ar gunent .

You are wel cone to offer into
evi dence a brief neno of points and
aut horities, case citations or other | egal
argunents during the course of the hearing
and before the record cl oses.

Ms. Munoz, do you have a copy of
your statenent of position?

VMG, MUNQOZ. Not a conpl et e copy,
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no.
THE HEARI NG OFFI CER: So we'll

make one, and that's going to be al so

mar ked as a board exhibit. So I'lIl take
care of that during a break. The enpl oyer
has conpleted, and | wll mark for

identification as Board Exhibit 2 a
statenent of position in this matter. And
off the record, before we opened the
record today, we reviewed the statenent of
position and the exhibits that acconpani ed
it. Are there any objections to ny
recei pt of this exhibit into the record?

MR. LEVI NE: No. The uni on has
no objection to it being put into
evi dence.

THE HEARI NG OFFI CER: So, once
we have copy of that for everyone, | wll
recei ve that i nto evidence.

(Board Exhi bit 2, Statenent of
Positi on, nmarked i nto evidence, this
date.)

THE HEARI NG OFFI CER: Okay. So

we al so had extensi ve di scussi on before
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openi ng the record regardi ng the
appropri ateness of the petition for unit.
The petition has presented a unit of
classifications that are all involved in
one way or another wth the i nstruction of
st udent s. It's nmy under stand ny
under st andi ng that the coll ege mai nt ai ns
that at | east sone of those
cl assificati ons do not share conmunity of
interest, that, Ms. Miunoz, |I'd like to
gi ve you an opportunity to state your
position on the record wth respect to the
units sought by petitioner.

M5, MUNQZ: Sur e t hi ng. As
stated in the enployer's Attachnent E to
its statenent of position, it's the

coll ege's position that the proposed unit,

whi ch i ncludes both full-tinme and
part-tinme contingent faculty, is not the
appropriate unit. These two groups do not

share a sufficient comunity of i nterest
to be in one unit. Rat her, it would be
the coll ege's position that an appropri ate

unit would i nclude adjunct faculty and
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exclude the full-tine faculty. Fur t her,
it's the coll ege's position that the
faculty do not share sufficient community
of interest with the other categories in
t he now anended petition. Guests arti st,
| aboratory associ ates, post docs, seni or
schol ar, di stingui shed fell ow, and -- that
woul d be it now, the anended petition --
t he coll ege believes that these groups
shoul d al so be excluded from any unit of
adj unct faculty.

The only unit that the coll ege
beli eves i s appropriate woul d be adj unct
faculty who teach at | east one
credit-bearing course at the coll ege's New
York City canpus, including adjunct

faculty who teach online courses only, and

excluding all tine-contingent tenured and
tenured track faculty, as well as guest
artists, | aboratory associ ates, post docs,

seni or schol ar, distinguished fell ows as
wel | .
Finally, the coll ege cont ends

that visiting faculty shoul d be excl uded
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from any bargai ni ng unit because they're
t enporary enpl oyees who have pri nmary
enpl oynent at another institution and no
expectati on of conti nued enpl oynent beyond
t he brief appointnent period wth the
col | ege.

THE HEARI NG OFFI CER: Now, coul d
you al so pl ease j ust- -

V5. MUNQZ: Al so post docs as
well, senior research activity fell ows.

"' m | unpi ng that under post doc, but that
shoul d be i ncluded as well.

THE HEARI NG OFFI CER: And before
we opened the record, we had a di scussi on
of how nmany people are in these vari ous
classifications that the college is
seeki ng to excl ude. Coul d you pl ease j ust
provi de those nunbers on the record.

M5, MUNQZ: Sur e. You want for
t he Academ c Year 2014 to 20157

THE HEARI NG OFFI CER: Yes.

M5, MUNQZ: Guest artist, three;
| aboratory associ ates, seven; associ ate

pr of essor of professional practice, one;
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associ ate, two; assi stant professor of
pr of essi onal practice, three; | ecturer,
ten; professor of professional practice,
four; senior associ ate, eight; senior
|l ecturer, 17; post doc fell ow, one; post
doctoral research associ ate, two; seni or
activist fellow, two; senior schol ar, two;
di sti ngui shed fell ow, one; Anna Qui ndl en
Witer in Residence, one; term assi stant
professor, 23; term associ ate professor,
t hree; term assi stant professor of
pr of essi onal practice, one; term/|l ecturer,
one; term professor, two; Tinker Visiting
Pr of essors, one; and visiting assistant
pr of essor, one.

THE HEARI NG OFFI CER: Ckay. So
petitioner, what is your position wth
respect to the comunity of I nterest
I ssues rai sed by the enpl oyer?

MR. LEVI NE: The petitioner's
position is that the petition, as anended,
i ncl udes enpl oyees all of whom share a
community of interest, who's prinmary

responsi bilities are teachi ng or teaching
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rel ated, and who have a sufficient
interest in their conti nued enpl oynent
with Barnard to justify their inclusion in
the unit. To go specifically through the
points rai sed by the enployer in its
Attachnent E, stating its objection, the
col |l ege contends that the proposed unit,
whi ch i ncludes full-tinme conti ngent and
part-tinme contingent faculty, is not
appropri ate, because these two groups do
not share a sufficient conmmunity of
interest to be in a single unit. The
petiti oner di sagrees and beli eves that
t hey do, for the reasons stated, and ot her
community of interest factors, and that
t he exi sting and recent precedence have
hel d that conbined units of full-tine and
part tinme contingent faculty are
appropri at e.

The enpl oyer cont ends t hat
adj unct faculty do not share sufficient
community of interest with guest arti sts,
| aboratory associ ates, post docs, seni or

schol ars, di stingui shed fell ows, teaching
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assi stants, including graders, research
prof essors, research scientists, research
scholars -- or that's how t he unanended
Attachnent E reads -- and beli eves,
t herefore, these groups shoul d be
excl uded, except to the extent that the
petitioner's unit or proposed unit has
been anended to excl ude teachi ng
assi stants and graders and the research
titl es. To the extent that they're not
conpensated, the petitioner believes that
there is a sufficient conmmunity of
interest with guest artists, | ab
associ ates, post docs, senior schol ars, an
di sti ngui shed fellows, all of whom share
duties with the rest of the unit that are
primary teachi ng or teachi ng rel at ed.

The coll ege woul d contend t hat
t he only appropriate unit should be all
adj unct faculty who teach at | east one
credit-bearing course at the coll ege's New
York City canpus, excludi ng adjunct
faculty who teach online courses only, and

excluding all full-tine contingent tenure
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and tenured track faculty, guest artists,
| aborat ory associ ates, post docs, seni or
schol ars, di stingui shed fell ows, teaching
assi stants, including graders and the
research titl es. The petitioner's
position is that, for the reasons
previously stated, all of the titles that
its seeks to do share a sufficient
comunity of interest; that there is no
precedent or sufficient reason to excl ude
peopl e who do not teach at | east one
credit-bearing course, or to exclude those
i ndi vi dual s who teach online; however, as
previously stated, the petition has been
anended so that the union no | onger seeks
representati on of teachi ng assi stants and
graders for other research titles.

The next two paragraphs in
attachnent address nmatters that have
al ready been addressed concerni ng teachi ng
assi stant, graders, and the research
titles that are no | onger rel evant.

Finally, the coll ege cont ends

that "visiting faculty should al so be
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excluded from either any bargai ni ng unit
because..." -- | assune that's a

typo -- but from any bar gai ni ng unit,
because they are tenporary enpl oyees who's
primary enployer is an institution other

t han the coll ege and who have no
expectati on of conti nued enpl oynent beyond
the brief appointnment period they are with
the coll ege. "

The petiti oner agai n di sagrees,
beli eves that there is a sufficient
community of interest and believes the
evidence wll show that sone or all of the
visiting faculty have a sufficient
conti nuing relationship wvith Barnard to
justify their inclusion in the unit.

THE HEARI NG OFFI CER: Ckay. So
this hearing is going to be [imted to the
i ssue of community of interest, anong all
of the classifications in the petition for
uni t . It may be that, as we proceed, the
parties are able to cone to agreenent

about the i nclusion or exclusion of

various titles that are currently in the
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petition for unit and we can certainly
make adj ustnents as we go on.

But we will begin with the
full-tine -- with the full-tinme conti ngent
faculty in their various classifications.

So | amready for the enpl oyer
to present its first wtness.

M5, MUNQZ: Ckay. Wuld it be
possi bl e, the docunents that | gave -- |
don't know what you all call each other in
New Yor k, but Massachusetts, "M/ Brother
Counsel "™ -- would it be possible to
j ust -- do you have any objection to them
going in as exhibits? W can | abel them
and put themin and refer to them as we go
t hr ough.

MR, LEVI NE: Wl l, why don't

THE HEARI NG OFFI CER: Why don't,
you know, as you are prepared to, you
know, have w tnesses either identify
vari ous docunents, you know, as you
i nt roduce each one, we can go through

whet her there are objections, or are you
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seeking to submt them now as --

M5, MUNQZ: I was goi ng to put
themin, have them marked or refer to them
as we go, or can we mark them for
identification and if they cone up wth an
obj ection, we can address it then?

MR. LEVI NE: I think there are
sone i ssues or at |l east questions I'd li ke
to ask as voir dire on the record before
putting themin. So | would be happy to
go t hrough that now, if you would want.

M5, MUNQZ: Sure, let's do that.

THE HEARI NG OFFI CER: Shoul d we
go off the record so you can have t hat
di scussi on?

THE HEARI NG OFFI CER: Ckay. O f
t he record.

(D scussion held off the

record.)

THE HEARI NG OFFI CER: On the
record.

M5, MJUNQZ: Enpl oyer was hopi ng
to i ntroduce, or at |least mark, | Dbelieve

it's seven exhi bits.
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MR. LEVI NE: W' re happy to nmark
t hem
M5, MJNQZ: And then there was a
guesti on of whether or not to have a
di scussi on about them now on the record

now or as we go through the testi nbny wth

t he w t ness. I'"'mfine with either. I
don't know what you and counsel would Ii ke
to do.

MR. LEVY: Mar k t hem now.

THE HEARI NG OFFI CER: ldenti fy
each one and we'll mark them And do you
have copies for ne by any chance?

M5, MUNQOZ: | do.

THE HEARI NG OFFI CER: Ckay. So
let's do that, and then, as they cone up,
we'll determ ne whether they wll be
adm tted or not.

VMG, MUNQZ: Al ri ght. So it's
call "Faculty @Guide - Procedures for
Reappoi nt nent and Pronotion of Full-Ti ne
Oficers with I nstruction at Barnard
Col | ege”. It wll be marked as Enpl oyer
1.
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( Enpl oyer Exhibit 1, "Faculty
Gui de - Procedures for Reappoi nt nent and
Pronotion of Full-Time Oficers wth
I nstruction at Barnard Col |l ege”, nmarked
for identification, this date.)

THE HEARI NG OFFI CER: Okay.

M5, MJUNQZ: Code of Academ c
Freedom and Tenure, that would be Enpl oyer
2.

( Enpl oyer Exhi bit 2, Code of
Academ c Freedom and Tenure, nmarked for
identification, this date.)

VG, MUNQOZ: Faculty Meeti ngs,
t hat woul d be Enpl oyer 3.

( Enpl oyer Exhibit 3, Faculty
Meeti ngs, nmarked for identification, this
dat e.)

VMG, MUNQZ: Faculty Comm tt ees.

( Enpl oyer Exhibit 4-A, Faculty
Conmmi ttees, narked for identification,
this date.).

M5, MUNQZ: Wth that is
Appoi nti ve Comm ttees. That woul d be

Enpl oyer 4- A and 4-B.
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( Enpl oyer Exhibit 4-B, Standing
Appoi nti ve Comm ttees, marked for
identification, this date.)

MR. LEVY: What did you say 3
was ?

M5, MJUNQZ: One second.

THE HEARI NG OFFI CER: What was
t hat 4 B?

M5, MUNQZ: 4-B i s appoi ntive
conm ttees.

THE HEARI NG OFFI CER: Okay.

VMG, MUNQZ: "' m sorry. St andi ng
Appoi nti ve Conmm ttees.

THE HEARI NG OFFI CER: Ckay.

M5, MJUNQZ: Enpl oyer 5 woul d be
Procedures For Faculty Vote.

( Enpl oyer Exhibit 5, Procedures
For Faculty Vote, nmarked for
identification, this date.)

THE HEARI NG OFFI CER: Ckay.

M5, MUNQZ: Enpl oyer . ..

THE HEARI NG OFFI CER: 6.

M5, MUNQZ: -- 6, thank you,

woul d be Spring 2015 Faculty El ecti ons.
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That i ncludes an e-mail as well as a
letter to nenbers of the Barnard voti ng
facul ty. W could -- if you want to, just
for clarification, we can do Enpl oyer 6-A
and 6-B, but they go together.

( Enpl oyer Exhibit 6-A, Spring
2015 Faculty El ections, marked for
identification, this date.)

( Enpl oyer Exhibit 6-B, e-mail
and letter to nenbers of the Barnard
voting faculty, marked for identification,
this date.)

M5, MJUNQZ: And t hen the | ast
one, Enmpl oyer 7, would be the portion of
the chartered byl aws and statutes that, |
believe -- the statutes we're going to
provi de a conplete copy, so we could --
this goes in, we can always anend t hat
letter.

THE HEARI NG OFFI CER: Sur e.

( Enpl oyer Exhibit 7, portion of
t he chartered byl aws and statutes, nmarked
for identification, this date.)

THE HEARI NG OFFI CER: Ckay. And
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are you ready for your first wtness?

M5, MJUNQZ: | believe we are.

THE HEARI NG OFFI CER: G eat .

M5, MJUNQZ: Ready to call the
first wtness.

THE HEARI NG OFFI CER: Pl ease
state your nane for the record..

M5, MUNQZ: Patrici a Deni son.

THE HEARI NG OFFI CER: Rai se your
ri ght hand, pl ease. Do you solemly
affirmthat you wll testify truthfully at
t hi s heari ng?

PROFESSOR DENI SON: Yes.

PATRI CI1I A DENI S ON, having
first been duly affirned, was exam ned and
testified as foll ows:

DI RECT EXAM NATI ON BY Ms. MJNQOZ:

Q Good aft er noon.
A Good aft ernoon.
Q. Wul d you pl ease state your full

nane for the record.
A. Patricia Deni son, D-e-n-i-s-0-n.

Q And by whom are you enpl oyed?
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A. Bar nard Col | ege.
Q And what is the title of your
posi ti on at Barnard?
A I am associ ate provost and | am
A senior | ecturer.
Q And what departnent are you a

seni or | ecturer iIn?

A Engl i sh depart nent.
Q. And there m ght be a questi on of
whet her or not you -- do you know if you

woul d be in the proposed unit?

A. Yes, | woul d be.

Q And how | ong have you been
enpl oyed by Barnard Col | ege?

A. Over 20 years.

Q. And how | ong have you held the
associ ate provost position?

A. I have held it -- | was interim
for six nonths, and now | have been doi ng
it for one full year. So a year and a
hal f . If you include the interim one and
a half years.

Q Ckay. And for the rest of

the -- | believe you said 20 years --




© o0 ~N o o b~ w Nk

N NN N NN R R R R R R R R R R
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

32

DENI SON - Direct

you' ve been a -- what other positions have
you hel d? Have you al ways been a seni or
| ecturer?

A | started as a | ecturer and then
I went through the review process and
appoi nt nent s. So then | was appoi nted as
a senior |lecture, and then |I went through
a couple of reviews again and was
reappoi nted a seni or | ecturer, and
reappoi nted agai n seni or | ecturer.

Q And do you know if seni or
|l ecturer the highest appoi nt nent or
hi ghest pronoti on you coul d obtai n?

A. Yes.

Q. And woul d you briefly descri be

your functions and duties as the associ ate

pr ovost .
A. WHa!
THE HEARI NG OFFI CER: You know
what? Sorry to interrupt. Bef ore you get

to that, could you just |let ne know what
educati onal credentials do you hold
with --

THE W TNESS: I have a Ph. D.
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THE HEARI NG OFFI CER: Thanks.
Go ahead.
THE W TNESS: Sur e.

Q. So, again, if you could, try to
briefly descri be your functions and duti es
as the associ ate provost.

A. As associ ate provost, | work
very, very closely with the provost, Linda
Bel | . So | would do a nunber of things:

I chair major commttees, such as the
CurriculumOn Instruction Conmttee, the
Grants Commttee; | amon the Faculty
Gover nance Procedures Conmttee that's
chaired by Provost Bell; 1I'mon the
Facul ty Budget and Procedures Conmm ttee
that's chaired by Provost Bell.

And as well as those commttees,

I also deal day to day wth faculty

matt ers. Usually, nmatters wll cone to
ne. Usual |l y questions of tenure wll go
directly to the provost. So | do not deal
with tenured matters. Those are entirely
in the hands -- but other once about

questi ons of procedures, policy, the
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day-t o-day wor ki ngs of the office. So |
work very closely wth her. I al so wor k
very closely with Leslie Caw ey, who is
t he chi ef budget officer in the provost
office, and then | also work wth the
provost office staff.

So there are many things. |

think that's -- | hope that's the sinple
expl anati on. It's a full -- it's a full
j ob.

Q It's a full job.

A. Yeah.

Q And could you briefly descri be

just for the record what type of

institution Barnard i s.

A It's a liberal arts coll ege, as
you said earlier. It's a nonprofit. W&
have over 2, 000 students. We are
affiliated with Col unbia University, as
Jonysha sai d. W& have an i ntercorporate
agr eenent . But we are an i ndependent
institution with that affiliation.

Q And what types of degrees does

Bar nard awar d?
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A. They award under gr aduat e
degr ees.
Q. Under gr aduat e degr ees?

THE HEARI NG OFFI CER: Sorry.

Are these your notes? Wat do you have
here in front of you?

THE W TNESS: These are notes |
was witing as we were |istening here.

THE HEARI NG OFFI CER: So just so
that it's clear that you're testifying
from your know edge and experi ence and not
your notes, | need you to flip them over

or | eave them at your seat.

THE W TNESS: Sure, 'l flip
t hem over. You can see (indicating). No
one told ne in advance. Alright, it's a

bl ank page.
THE HEARI NG OFFI CER: Al right.
That' s fine. Go ahead.
Q. And are there -- where is
Bar nard | ocat ed?
A It's on Broadway, between 116t h
and 119th Street, 309 Broadway, 10237.

Q And are there any other
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| ocati ons?
A. No.
Q. And are there nmultiple school s,

mul ti pl e departnents at Barnard?

A. There are nultiple departnents,
yes. And there are multipl e prograns.
There are departnents and prograns. Ther e
are centers as well, but basically the

departnents and the prograns are the key
acadeni ¢ functi ons.

Q And what's the distinction
bet ween t he departnents and the prograns?

A. The departnents are the ones
that are -- would have nmaj ors and m nors.
The prograns are very often snall er ones
that will evolve over tine and they may
eventual |l y becone departnents.

Q Ckay. And as the hearing
of fi cer expl ained, we're going to be
t al ki ng about -- well, you understand that
the Position 4 Unit is for contingent
faculty partner?

A. Yes.

Q And do you know approxi mately
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how many di fferent types of conti ngent

faculty there are at Barnard? Are you

awar e?
A ' m aware of seni or associ at es,
associ ates; senior | ecturers, |ecturers;

pr of essors of professional practice,
associ at e professors of professional
practi ce, and assi stant professors of
pr of essi onal practice.

Q. Okay. Let's start wth that.
Are you aware of any ot her kind of

conti ngent faculty at Barnard?

A. By "conti ngent"”, do you nean --

Q Nont enure or off-I| adder. What
about part-tine and full -ti ne?

A Il nmean -- alright, you' re naking
t hat di stincti on. There are adj uncts.

Q And adj uncts are --

A. Are part-tinme enpl oyees.

Q Ckay.

A So the other ones | |listed
before are full-tine and adjuncts are

part-ti ne.

Q Ckay.
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A. And there are other -- a few
ot her ones that you had nade sort of
rat her idiosyncratic individual cases.
THE HEARI NG OFFI CER: I don't
think this is on the record yet. How many
adj uncts are there?
M5, MJUNQZ: Oh, | don't know.
Do you want ne to put it into the record?
THE HEARI NG OFFI CER: W& gave
t he nunbers for the other categories that
you' re seeking to excl ude, but what about
who everyone agrees wll be included, if
you coul d just give --
M5, MJNQZ: One hundred for each
type. Let's do it that way. Adj unct
assi stant professor, one -- actually --
"' m sorry, 46. Looks |li ke a typo,
Jonysha, or is that the sane thing?
(Counsel confer.)
M5, MUNQZ: Sorry, 46. Adj unct
associ ate, 17; adjunct associ ate
prof essor, 23; adjunct | ecturer, 73;
adj unct professor, 17; adjunct associ at e,

one; adjunct visiting assistant professor,
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two; and adjunct visiting professor, two.

MR, LEVY: Coul d we do that
again a little nore slowy for the note
t akers.

VMG, MUNQZ: Adj unct assi st ant
pr of essor, 46; adjunct associate, 17,
adj unct associ ate professor, 23 --

THE HEARI NG OFFI CER: So there's
adj unct associ ate and adj unct associ at e
prof essor, those are different --

M5, MUNQZ: Yes.

THE HEARI NG OFFI CER: And t he 23
was for the associ ate professor?

M5, MUNQOZ: Correct.

THE HEARI NG OFFI CER: Ckay.
Thank you.

VMG, MUNQZ: Adj unct | ecturer,
73; adjunct professor, 17; adjunct seni or
associ ate, one; adjunct visiting assistant
prof essor, two; adjunct visiting
pr of essor, two.

THE HEARI NG OFFI CER: Thank
you.

M5, MUNOZ: You' re nost wel cone.
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THE HEARI NG OFFI CER:

conti nue.

You can

M5, MUNQZ: Thank you.

Q Al right. Let' s begi

n with the

initial group that | believe you

testified, associ ate professor

of

pr of essi onal practice, associ ate assi st ant

pr of essor of professional practice,

| ecturer, professor of professional

practi ce, seni or associ ate, and seni or

| ect urer.

So all of these fol ks, you said

you consi dered conti ngent faculty?

A As descri bed, yes.

Q. As descri bed. And so they are

menbers of Barnard faculty?

A. Yes.
Q Ckay. And let's see where |
want to start. So let's see. Let's begin

with work | oad expectati ons.
full-tine faculty do that, for
t hat adj uncts do not?

THE HEARI NG OFFI CER:

full-tinme faculty?

What wor k do

exanpl e,

Whi ch
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VMG, MUNQZ: The group that |

just --
THE HEARI NG OFFI CER: That you
just |i sted.
M5, MUNQOZ: Wi ch. ..
Q How woul d you -- if you had to

gi ve ne a bl anket termto the group of
full-tine contingent faculty | just naned,
how woul d you refer to thent

A Tradi ti onal term has been
"of f-ladder full-tine faculty". That
woul d be in distinction fromthose who are

tenured faculty, and those who are tenured

track. So "off-1adder” would nean that
you' re nont enur abl e. I s that maki ng --

Q Yes.

A. Ckay.

Q But is that -- so | would call
t hem - -

THE HEARI NG OFFI CER: Are these
t he peopl e who, in our discussions before
we opened the record, were casually
referred to as "core"?

M5, MUNOZ: "Core" and "revi ewed
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and renewabl e". I think those were the
two terns that have been --

THE W TNESS: I think those --

THE HEARI NG OFFI CER: For ease
of reference, can we just agree, you know,
for the person who wll be review ng the
record and for ne as it conti nues, that
t he associ ate professor of professional
practice, the associ ate assi st ant
pr of essor of professional practice,
| ecturer, professor of professional
practi ce, senior associ ate and seni or
|l ecturer are the core faculty as
di sti ngui shed from ot her off-1| adder
conti ngent fol ks who al so have full-tine
posi ti ons?

THE W TNESS: Yes. So t hese
woul d be the full-tinme renewed -- reviewed
and renewabl e.

THE HEARI NG OFFI CER: Ckay.

Q. So full-tine revi ewed and
renewabl e.

A. Ri ght .

Q Wiy don't you pl ease descri be
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for the record what their responsibilities
are.

A Al right. The responsibilities
for -- if you're at the | ecturer or
associ ate | evel, either senior or senior
associ ate, senior |ecturer, |ecturer or
associ ate, your full tine teaching
responsibilities are siXx courses per year.

Q. Al ri ght. And - -

A And if you are a professor of

pr of essi onal practice, at any of those

|l evel s -- assistant, associate, full
pr of essor -- your teaching
responsibilities are four courses, because

there's the assunption that you are i ndeed
practi ci ng, you have a career outside of
Bar nard, and that's why are you a

pr of essor of professional practice. So it

woul d give you tine to, as we said

earlier, to, in theater, to direct plays,
to be a designer; in architecture, to have
your architecture practice. And t hose

woul d be the ki nds of exanpl es.

Q So woul d you just distinguish
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t hen what a professor of professional
practice is versus a |l ecturer, associ at e,
seni or | ecturer, senior associ ate. What
is the distinction between those groups?

A. The distinction is, again,
pr of essors of professional practice are
t he ones who have ongoi ng careers outside
of coll ege, and they are hired, in fact,

because they are practitioners in whatever

their field is. "1l just use nusic,
t heater, architecture as exanpl es. If you
are a lecturer, it is assuned that you

woul d have a Ph. D. and you would be an
acaden c, and you woul d have a parti cul ar
field that you would teach in, and you

woul d al so t hen have ot her

responsi bilities outside of teaching that
are required of you. And i f you want, |
wll go into those, but -- I'll go into

t hose, but let just finish on associ ates.
Associ ates woul d be those who do not have
their Ph.D., and in their particular field
it is assuned you would have, and for sone

reason you would not, you would have a
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title as associ at e.

Q Ckay. And do | ecturers have
Ph. D. s?

A. Lecturers have Ph.D.s as well.
There would be -- there are always a few
exceptions, such as they wll use
sonetines the term "l ecturer”™ if you are

in a field and you have a term nal degree,
such as an MFA Let's just use theater.
I f you have a nasters of fine arts, it's
not necessarily assuned that you woul d
need a Ph.D. to teach directing. You
woul d have gone to a graduate school in

di recti ng.

Q. And what about the professors of
pr of essi onal practice?

A. They woul d have t he degrees that
are appropriate to their practice.

Q Ckay. And do any of the core or
revi ewed and renewable full-tine faculty,
do they do service work for the coll ege?

A Yes. They do consi der abl e
service work for the coll ege. There are

ni ne el ective comm ttees, there are 28
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st andi ng appoi nti ve commttees, and those
conm ttees have a m xture of tenured
faculty and nontenured faculty. I n the
nont enured faculty, the off-I|adder, the
renewabl e and reviewed faculty are on
t hose conmm tt ees. They are elected to
t hose commttees by the faculty as a
whol e. And if you are on a standi ng
appoi nti ve commttee, that usually neans
t hat you have not -- well, not
necessarily; you m ght have been el ected
to a commttee and you mght be wlling to
serve on anot her standing conmmttee.
Those appoi ntnents are done through the
Facul ty Gover nance Procedures Conmttee in
consultation with the provost.

VMG, MUNQZ: If I may, |'mjust
goi ng to show Ms. Deni son Exhi bit - -
Enpl oyer Exhi bit 4-A and 4 B.

Q. Take a | ook at that and | et ne
know i f you recogni ze t hat.

A Yes. That's what |'mreferring
to.

Q Ckay.
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A. So, you know, as an exanpl e,
before -- before | becane associ ate
provost, when | was a |l ecturer and a
senior lecturer, | was on the Comrttee On
Il nstruction, | chaired the Faculty Fi nance
and Resources Commttee, | was on the

Faculty Gover nance Procedures Comm tt ee.
This is -- it's not unusual for off- --

" mgoing to call them off-I| adder
renewabl e and renewed -- to be on
commttees, and, in fact, if you went

t hrough t hese, you can find -- you can
mar k very clearly how many of the faculty

are in fact off-| adder faculty.

Q W wll eventually wal k t hrough
t hose.

A. And we'll wal k t hrough - -

Q Not quite yet.

A. Ckay.

Q. And do the full-tine revi ewed

and renewabl e, do they do student
advi si ng?
A. Yes. And departnents vary. The

nunber of students you woul d be advi si ng
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woul d really vary trenendously accordi ng
to the departnent. In the Engli sh
departnent, | soneti nes was advi si hg both
Engl i sh and Engli sh theater concentr ates
and | had at one point over 30 students
that | was advi si ng. At ot her points,
they usually tend not to go that high.
They tend to be, let's say, sonewhere in
the teens, but it is assuned that you
woul d be advi si ng students.

Q What do you nean "it's assuned"?

A. Wwll, it's =-- it's part of your
obligation as a faculty nenber.

THE HEARI NG OFFI CER: Are you
eval uat ed on whet her you do advi si ng?

THE W TNESS: You know, that's a
good questi on. The Dean of Studies Ofice
does -- they send out forns to the
students that -- where the students have
an opportunity to comment on the quality
of their advi sing.

THE HEARI NG OFFI CER: Ckay.

Q And are there -- do full-tine

revi ewed and renewabl e, are there any
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schol arshi p expectati ons of thenf

A There is -- there are probably
t hree key aspects. It would be your
enphasi s on your pedagogy, on your
t eachi ng; enphasis on your service; and
enphasi s on your scholarship as it's
relating to your pedagogy.

So, yes, when you are doi ng your
revi ews for appoi ntnrent and r eappoi nt nent,
you' re asked to put your dossi er together
and you're asked to wite about your
t eachi ng phil osophy, you're asked to wite
about your service to the coll ege, you're
asked to wite about your schol arshi p,
you' re asked to wite about your
pr of essi onal organi zati ons that you bel ong
to and how they feed i nto your teaching
responsi bilities and i nto your
schol arshi p, and you're reviewed al so on
your teachi ng eval uati ons.

Q. Ckay. And - -
A And if | can al so say, you're
al so reviewed at the end of each year.

Only the full-tine group that we're
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referring to, your core group. You have

to submt a faculty personnel formthat

goes -- where you nust report on
everyt hi ng you have done in all of those
categories and those -- that goes to the

chair and then it goes to the provost.

So -- but only the full-tinme faculty do
t hat . So we do that just as the tenured
faculty do. It's the sane that goes to

the tenured faculties as goes to our
gr oup.

Q Let ne just back you up for one
nonent, Exhibit 4-A and 4-B, tal king about
the commttees.

A. Sur e.

Q Do you know, is this docunent

current?

A. Yes. I | ooked t hrough this, and
I would say this is current. I know t here
may be a few -- a couple of nore el ections
because people have -- let's say there's

one comnmittee where soneone i S on as an
assi stant professor and there needs to be

a special election in the fall, because
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she had just been pronoted associ ate, but
pretty much they're current, yes.
Q And this cones fromthe
provost's office?
A. It does.
Q And you're the associ ate

pr ovost ?

A. I am
Q And do you know, is this
docunent -- or these docunents, | guess --

t hey al so tal ki ng about st andi ng
appoi nti ve comm ttee, Enpl oyer's
4-B -- are these published or --

A Yes, this is straight off of the
pr ovost web page.

Q. Okay. And so how are you
famliar wth these docunents?

A. Because we have had -- we had
faculty el ection, you referenced those
faculty el ections, Spring 2015. These are
the results of the Spring 2015 el ecti ons,
and they are the results of the Faculty
Gover nance Procedures Comm ttee appoi nti ng

ot her faculty and sone of the sane
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faculty, but npbstly other faculty, who had

request ed, because they know it's part of

their responsibility to be on comm ttees.
The full-tinme faculty must be on
conm tt ees. So they are appoi nt ed. So

t hose ones would cone from faculty
gover nance procedures.

M5, MJNQZ: Ckay. And t he
enpl oyer would |i ke to nove to have
Enpl oyer 4-A and B adnmtted into the
record. I think counsel for the uni on may
have sone questi ons.

MR. LEVI NE: I have no obj ection
to these docunents.

THE HEARI NG OFFI CER: Ckay. Do
you have copy for the reporter?

M5, MUNQZ: I do, at the risk of
| osi ng ny copy. "1l just share m ne.

( Enpl oyer Exhibit 4-A mar ked
i nto evidence, this date.)

( Enpl oyer Exhi bit 4-B mar ked
i nto evidence, this date.)

Q And you were tal king about the

2015 faculty and el ections, which are a
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bit out of order, but | think it would --
mar ked as enpl oyer Exhi bit 6. I can give
it to you agai n. Take a | ook at this --
6-A, | believe, and 6-B. These are the
2015 el ecti ons. Do you recogni ze - -

A. Yes.

Q -- these two docunents?

A. Yes. Yes.

Q. And how do you recogni ze t hese

two docunent s?

A. I recogni ze them because t hey
had cone fromthe provost's office in
March and | had | ooked over this docunent
before it went out wth Sarah --

Q The first one -- Exhibit A or --
6-A or 6-B? There's a letter attached to
the e-mail.

A. I have actually an E-6 on the

top of m ne.

Q It should be A Sorry.

A Al right. A?

Q Yes.

A. The first one, and then Sara
Frei del, who's the senior academ c
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coordi nator, |I've worked wth her, and we
wor ked with Abby Levin, soneone also in
t he provost's office on el ecti on. So
basically we went over it just to make
sure that all eligible full-tinme faculty
were receiving this. So we carefully went

t hrough who was going to receive this

e-nmail . And agai n, you needed to be a
full-tine faculty nenber to vote and to be
el ect ed.

Q Ckay. And when you say a
full-time faculty nenber, that i1 ncl udes
tenured as well as off-| adder or just
tenured --

A Tenured, as well as off-1| adder,
tenured track, and off-I| adder. So t hose

t hree categories, the tenured category,
t hose who are assi stant professors hopi ng
to be tenured. And the third category

woul d be the renewabl e and revi ewed, the

of f -1 adder . l"mjust going to call them
of f-1adder fromthis point on. Ckay?
Q It is nore than a nout hful .

And did you happen -- have you




© o0 ~N o o b~ w Nk

N NN N NN R R R R R R R R R R
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

55

DENI SON - Direct
seen what should be nmarked as 6-B, the
second page of the letter? Do you

recogni ze t hat docunent ?

A. Yes.

Q And how do you recognize it?

A. Because it cane out to all
nmenbers of the Barnard -- of voting
faculty and because | am on the Faculty

Gover nance Procedures Conmtt ee.

Q Whi ch i ssued that -- this
letter?
A. Yes. Exactl y.

VG, MUNQOZ: The enpl oyer woul d
li ke to nove to enter into the record
Exhi bit 6-A and 6- B.

THE HEARI NG OFFI CER: Any
obj ecti on?

VMR. LEVI NE: No obj ecti on.

THE HEARI NG OFFI CER: Okay.
Those are received.

( Enpl oyer Exhi bit 6-A mar ked
i nto evidence, this date.)

( Enpl oyer Exhi bit 6-B mar ked

into evidence, this date.)
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THE HEARI NG OFFI CER: Can | j ust
ask you a few questi ons about 6-A before
we nove on? Wwo is Jennifer Syva? That's
who you sent this to?

THE W TNESS: Exactly. She wor ks
for the general counsel's office. I don't
know her exact title.

M5. STEPHEN: She' s a paral egal ?

THE W TNESS: She' s a par al egal .

THE HEARI NG OFFI CER: Okay.

THE W TNESS: So when | was not
off on Friday, she called and said, "Do
you have any records of the faculty
el ections?" And | said, "I think I have it

in ny e-nmail,"” because it went out to ne
and actually the other full-tine faculty.
So | just pulled it up and sent it to her
as the particle | egal.

THE HEARI NG OFFI CER: Got cha.
And then the underlyi ng nessage, which is
t he forwarded nessage bel ow there, it
doesn't actually say who it went to, other
t han you? D d you testify who you

renenber it going to? Wat do you base
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t hat testi nony on? That. ..

THE W TNESS: | base it on we
were very, very careful in going over the
li st of who should receive this. So it
was -- that probably woul d have been
blind-copied to all of those full-tine
faculty --

THE HEARI NG OFFI CER: Okay.

THE W TNESS: -- the tenured,
the tenured track and the off-I| adder, and
that's it. Those are the voting nenbers
of the Barnard faculty.

THE HEARI NG OFFI CER: And t hen

if you | ook, the second

"Pl ease” -- there's a paragraph and then
two "Pl eases”" -- the second one, "

faculty wll receive the Appointive

Comm ttee Preference Form?" VWhat is that?

THE W TNESS: Ckay. VWhi ch one- -
whi ch step are you on now?

THE HEARI NG OFFI CER: Sur e.
"1l just point it out to you. ' m
| ooki ng here it.

THE W TNESS: Yes, okay, that's
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what | t hought you were going to. After
the el ecti ons cl ose. So that's pretty
much a signal to -- that if you are not

el ected, and even if you are el ected, the
next step wll be that we're going to
reach out again to the sane group, and
that's referenci ng the appoi nti ve standi ng
conm ttees. Those are the ei ght

conm ttees. So these are el ections for
the nine elected conmttees, and it wl|l
be foll owed, where faculty that would then
be able to say, you know, ny preference
woul d be to be on, you know, the Honor
Board, the Comm ttee on Prograns and
Academ c St andi ngs. They woul d | ook at
the list of those 28 and then say, these
are ny top 3.

THE HEARI NG OFFI CER: And so
when this refers to faculty receiving
their preference form what faculty is it
referring to?

THE W TNESS: Sane. Sane |i st.
Exact sane |i st.

THE HEARI NG OFFI CER: Whi ch i s?
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THE W TNESS: VWhi ch i s tenured,
tenured track, and off-I| adder.

THE HEARI NG OFFI CER: And t hen
when you | ook at the fli pside of 65 --

THE W TNESS: R ght .

THE HEARI NG OFFI CER: -- it
lists the comm ttee vacanci es. So where
you see tenured and nontenured --

THE W TNESS: Good.

THE HEARI NG OFFI CER: -- so if
you could just explain --

THE W TNESS: Sur e. That' s
gr eat .

THE HEARI NG OFFI CER: -- to
the --

THE W TNESS: Yeah. The tenured
is referring to associ ate professors and
pr of essors. So those are the two groups
of peopl e who have been -- who have
recei ved tenure.

THE HEARI NG OFFI CER: Ckay. And
t hen t he nont enur ed?

THE W TNESS: The nont enur ed

woul d 1 nclude the tenured track who are
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assi stant professors, and it would i ncl ude
t he off -1 adder.

THE HEARI NG OFFI CER: Okay.

THE W TNESS: So we are in the
sane group as the -- in terns of voting,
we are nontenured, and we are in the sane
group as the assi stant professors who
m ght sone day be tenured.

THE HEARI NG OFFI CER: So are
there conmmttee positions reserved
strictly for the off-1adder, or are they
j ust nont enur ed?

THE W TNESS: R ght . There is
one conmittee. If you | ook at the el ected
conm ttees, you see off-I|adder faculty
advi sory committee, the | ast one down --
it's on the first page.

THE HEARI NG OFFI CER: On
Exhi bit 4-A?

THE W TNESS: On this docunent
her e.

THE HEARI NG OFFI CER: So --

THE W TNESS: So t hose woul d
be - -
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THE HEARI NG OFFI CER: So t hat
the record is clear, let ne just clarify
what exhibit we're | ooking at. This is
Enpl oyer 4-A --
THE W TNESS: R ght .
THE HEARI NG OFFI CER -- page 1,
and which commttee are you referring to?
THE W TNESS: It's the
of f-1 adder faculty advisory conmm ttee.

THE HEARI NG OFFI CER: What i s
that comm ttee?

THE W TNESS: That 1 s conposed
entirely of off-|ladder, full-tine
of f-1 adder faculty.

THE HEARI NG OFFI CER: Ckay. And
are there any of these other el ected
conm ttees where --

THE W TNESS: Yes.

THE HEARI NG OFFI CER: -- there
are reserved seats for off-| adder fol ks?

THE W TNESS: Yes, there is only
one, and that is the -- that's one that I
served on. "' m speaking wwth years of

experience on this one. That's a faculty
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fi nance and resource commttee, which iIs

two above t hat. And if you go into the
sane docunent, if you're on page 11 of
t hat - -

THE HEARI NG OFFI CER: Okay. So
still in 4-A, page 11 and 137

THE W TNESS: Ri ght . You see
you have tenured vote, at | arge vote,
nont enured vote, and that single one is
of f -1 adder vote.

THE HEARI NG OFFI CER: Okay.

THE W TNESS: And so we are the
commttee that speaks -- we neet
regularly -- we neet annually wth the
board of trustees and we advocate faculty
benefits, conpensati ons, and ot her i ssues,
and so that that i s reserved because they
consider the off-|ladder faculty an
integral part of the full-tinme faculty. So

that's why they insist there be a

representative fromthat, and | chaired
that conmmttee for over -- over -- nmaybe a
dozen years. " m not sure. And t hen |

st epped away from that when | becane
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associ at e provost.

THE HEARI NG OFFI CER: Ckay.

THE W TNESS: Okay? Does t hat
make sense?

THE HEARI NG OFFI CER: Yes.

THE W TNESS: And t he ot her
ones, they are mxed in with the
nont enur ed ones.

THE HEARI NG OFFI CER: I
under st and. Ckay. So -- sorry for the
i nterrupti on.

THE W TNESS: No, that's -- good
i nterrupti on
CONTI NUED DI RECT EXAM NATI ON
BY Ms. MUNQZ:

Q We were tal king about -- 1 think

we were tal ki ng about schol arshi p
expectations, and | believe you testified
to preparing the dossier and review
pr ocess. VWhile we're at that, why don't
we just nbove -- see if we can enter
anot her docunent, what was proposed,
mar ked as enpl oyer Exhi bit 1. Take a | ook

at that. Tell us if you recogni ze it.
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And, if so, how?
A | recognize this as the Faculty
Gui de - Procedures for Reappoi nt nent and

Pr onoti on.

Q Have you seen t he docunent
bef or e?

A. Yeah. I"'m Il ooking to see. This
is the one -- yeah, this is the one --
this is the nost recent one. This is the
2015. Yes. This was the one that was

referenced earlier that the ATP, the
tenure and pronotions conmttee, they went
t hrough all of the procedures and it was a
very, very |l engthy review "' m not on the
ATP. So | can't speak to what happened in
that commttee, and it's a confidenti al
committee. It's a commttee that is solely
tenured, senior tenured faculty. So
associ at e professor and professors. And
they reviewed all of these and then they
agreed that these are the procedures in
pl ace.

Q And when was t hat i ssued?

A. | believe it was May two
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yes, May 2015.

Q. And do you know, is that goi ng

to be part

of -- has it been tal k of a

nore general faculty gui de?

A. Whenever the faculty qguide is
revised -- and this wll -- would i ndeed
be a part of it, I would -- if -- | guess

| could answer it by saying this is the

begi nning of the rewiting of the faculty

gui de, but
appoi nt nent

pronoti ons.

this is really dealing wth

-- reappoi ntnents and

Q Is it a part of the faculty
guide? If you don't...

A You know, |I'm not -- again,
I"'m -- |1 am not absolutely positive that
it is. | see "Faculty Guide"” on the top
of it. |l -- the phrasing that | know from

t he provost

Pr ocedur es”

office i s "Personnel

Q Ckay.

A That's the category that |I'm
confortable wth. So that's why | was a
little bit thrown by the word "Faculty
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Gui de"” on the top of it. I knew that they
were -- that ATP was doi ng the personnel
pr ocedur es. So that's -- that's how I

woul d answer it.

Q Ckay. So that's the personnel
pr ocedur es?

A. Yes.

Q. And do you know approxi mately
how long it took the commttee to work on
t he personnel --

A. I think it may have been over
a -- I'"'mnot positive, but | think it
m ght have been over a two-year process.
The bul k of it certainly happened this
year .

Q. Do you know, is the docunent - -
is it published?

A. I believe it is published online
now.

Q Ckay. And do you know what
title is online?

A | don't.

Q Ckay.

A. Il -- no, | really don't. "' m
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guessing its personnel procedures. That's
nmy guess. But |I'd have to go online to
say for sure.

Q And do you know if that's an
accur ate description of the personnel
pr ocedur es?

A. Yes, | think it is quite
accurate, because | know t he personnel
procedures were brought -- nenbers of the
ATP cane to the chair's neetings -- all
t he chairs and program directors neet once
a nonth -- and this docunent was brought
to the chairs and the chairs had an
opportunity, and the programdirectors, to
| ook over this to see whether they were in
agreenent, if this is what matched what
they i1n fact did in their i ndividual
departnents. So it was agreed that this
was an accur ate docunent. And that's when
it was published. Not after it had gone.
And then it went and the provost finalized
it.

Q And - -

A. In conjunction, of course, wth
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t he president.

Q. Okay. And do you know to which
faculty nenbers these procedures applied?
A. Wll, I would know only from

what it says here "tenure |ine ranks,
pr of essor of professional practice ranks,
|l ecturers, and associ ates. " So just the
groups that we've been tal ki ng about,
they're all in here.

V5. MUNQZ: The enpl oyer woul d
li ke to nove to enter Enployer 1 into the
record.

MR. LEVI NE: Voir dire?

THE HEARI NG OFFI CER: Sur e.
VO R DI RE EXAM NATI ON
BY MR LEVI NE:

Q When was this first published
job line, i f you know?

A. I don't know for sure. |I'm
assum ng that it did not go online until
May of 2015.

Q. You don't know if it was, you
know, this nonth or | ast nonth? You

don't?
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A. I don't know that for sure.

Q. Okay.

A. Al | know is that they were --
that was -- this has been a very | ong and

a very, very thorough process, to try to
get personnel procedures accur ate.
Q And when did you first see this

docunent ?

A Wl |, because | am not on the
ATP, | did not see this docunent. First
time | renenber seeing this docunent
was -- | go to all of the chairs neeti ngs,
whi ch are run by the provost -- and the
first tine I saw this docunent was when it

was bei ng di scussed in the chair's

meeti ng.

Q Whi ch was you know when?

A. Wll, it certainly would have
been in April. Wll, let's just say it
was not the May -- it was not the May
meeti ng.

Q. But this is the sane docunent

t hat you saw?
A. ( Noddi nQg)
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Q I"'ma littl e confused. You sai d
you were thrown by the term "Faculty
Gui de" at the top.

A Yeah, that's what -- | nean, |

was expecting to see "Personnel

Pr ocedures”™, because, wthin the provost
office, that's -- that's the termthat we
wer e usi ng.

Q And when you saw t his docunent
in April, did it say "Personnel
Pr ocedures™ on top?

A. I don't know.

Q And do you know if there had
been ot her changes, w t hout | ooki ng
t hrough -- you haven't | ooked through the
docunent today?

A. No. No, but | do know t hat what
is online now is what cane out of the ATP
and what the chairs had agreed, the chairs
and programdirectors. So it went to a
final review after it cane out of the
conmttee, the tenure and pronoti ons
comm ttee. Then it was shown to the

chairs, and then the question is,
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are -- is this what you do, is this the
procedure you foll ow, does everyone
agree? And then everyone agreed, so then
it went back to provost, the provost then
took it to the president.

VMR. LEVI NE: Ckay. I have no
obj ecti on.

THE HEARI NG OFFI CER: Okay.
Enpl oyer Exhibit 1 is received.

(Empl oyer Exhibit 1, marked into
evi dence, this date.)

M5, MUNQZ: "1l take it back.
CONTI NUI NG DI RECT EXAM NATI ON
BY Ms. MUNQZ:

Q. Do you know if -- | believe you
reference the faculty as this group, the
revi ewed and renewabl e, and then you al so
revi ewed to adjuncts. Do adj uncts do
servi ce wor k?

A They are not required to do
sone.

Q. Are they prohi bited from doi ng
servi ce wor k?

A. They are not prohibited -- well,
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they certainly are prohibited for running
for any of these -- the election that you
saw, that we referenced earlier, because
they're not part of the voting faculty,
and if service, for exanple, like in -- |
can think of one instance that there
certainly are adjunct faculty, sone of
whom have vol unteered to advi se students,
and they get a stipend for doing that. So
if you want to think of that as service,
t hat would count, and they -- they

recei ve a stipend for doing that.

Q Ckay. And when you say "voting
faculty”, again, who's the voting faculty?

A Voting faculty are the tenured,
the tenured track, and the full-tine
of f -1 adder .

Q And you said that sone adjuncts
may do student advi sing. How frequently

does t hat happen? Under what
ci rcunst ances? Stri ke that. Under what
ci rcunst ances does that happen?

A. It happens under sonewhat

unusual circunst ances. I renenber when
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there was a year when there were, let's
say, perhaps a faculty -- a lot of faculty
on | eave, various conmmtnents or whatever,

and the Dean of Studi es asked adj unct

faculty, |l ong-term adjunct faculty, if
they were interested in advi sing. But
that -- that's the -- that's the i nstance

|l can think of, but it's not a
requi r enment . They did not need to say
vyes. They said yes, they received a
sti pend.

Q And do you renenber

approxi mately when that was?

A Well, if you stay with
"approxi matel y", maybe a few years ago.
Q. And are there any adjuncts

currently doi ng advi si ng? Do you know?
A. I think there probably are, but
I don't know for sure, because that's in

t he Dean of Studies Ofice.

Q Ckay.
A The sti pends woul d cone through
t he budget director. She coul d answer

that, but -- | don't sign off on those.
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Q Ckay. And do adj unct have any
schol arshi p expectati ons?

A Il don't think there is any --
certainly not any witten expectations for
t heir schol ar shi p. I mean, Barnard is a
pl ace that certainly prides itself on
the -- on academ c excell ence, so | think
peopl e woul d, certainly would be deli ghted
if there is scholarship that is occurring
in addition to the teaching.

Q Ckay. Do you know -- do you
have any sense of how often that occurs,

or is that sonething --

A ( Noddi ng)

Q. No? You're shaki ng your head.

A |l don'"t -- | don't know. I
nean, | think there's certainly nothing to
prohibit -- |1 nmean, adjuncts often --

often teach here, they teach el sewhere.
If they're interested in their field and
t hey want to stay active and publi sh
articles or -- certainly they can do

t hat . The expectation is there's no

witten expectation that that -- | nean,
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what woul d be required i s you woul d need
to see when they're hired, what their
resune i s, what their degree is, what
their experience is.

Q Ckay. So adj uncts are not,
based on what you said about, testified
about the resune, adjuncts are not
expected to do schol arship as part of
their relationship with the coll ege?

A. That is true.

Q Alright. Let ne just nmake sure |
have t hat cl ear.

Focusi ng on teaching, are there
any di stinctions between what this
revi ewed and renewabl e group teach and
what t he adjuncts teach?

A. I think that would vary from
depart nent to departnent. You coul d say

that 1 n sone departnents, the first-year

cour ses. I amcertainly thinking of the
Engl i sh depart nent here. There are nore
adj unct teachers, say, in the first year

Engl i sh program That woul d be an area

where you woul d say yes. There are nore
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adj uncts there. Oten, adjuncts would

teach as needed within a departnent.

So -- | nean, you can hear what |I'm
sayi ng. " m not saying they are precluded
from teachi ng upper | evel cl asses. Ther e

m ght be a class that is a required cl ass
for majors entering in their second year.
If there's a need, if faculty are on
| eave, they mght turn to an adjunct who
has t he experi ence, who has the
qualifications, to say, because of their
t eachi ng eval uati ons, we would |i ke you,
for a senester, to cone in and teach this
cl ass. But it really -- it varies from
departnent to departnent.

Q. Okay. And so you had testified

that there is one | ocation for Barnard.

So all faculty are teaching on the sane
canpus?

A. Yes.

Q. And does Barnard have currently

any onli ne courses?
A. Not that | know of. I think

they -- there may be a faculty nenber who
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is -- and this would be a full -- a
prof essor, who nmay be doi ng sonet hi ng

i ndependently, but this is not a

Barnard -- there are -- you know, we
use -- yeah, | think the sinple answer is
"no." The sinple answer is "no."

Q Ckay. And so are all faculty

t hen usi ng the sane cl assroons on canpus?
A. Yes.
Q. And do all faculty have

desi gnated offi ce space?

A. Yes. There's a seri ous space
constraint at Barnard and -- as | ots of
ot her institutions -- and so nost
full-tine faculty are going to have their

own office, and nobost adjunct faculty wllI
share an adjunct offi ce.

Q And is that a space desi gnat ed
specifically for adjuncts or --

A It's a space desi gnat ed
specifically for adjuncts. I nean, when |
was teaching in the English departnent, ny
of fi ce happened to be spaci ous enough t hat

t here was an adj unct who cane in one
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afternoon a week. I woul d vacate the
of fice so she could have the office the
day that she was teachi ng her one course.
And then I would cone back in. So there
are arrangenents of that Kkind. But
usually the faculty share an adj unct

of fi ce space.

Q And do all the faculty that
we' re di scussi ng now, do they all have
e-mail ?

A. Yes.

Q Ckay. Now - -

THE HEARI NG OFFI CER: A Bar nard
e-mail specifically?

THE W TNESS: If you don't, you
can't give your grades in.

THE HEARI NG OFFI CER: Okay.

Q Speaki ng of grades, do all of
the faculty groups that we're di scussi ng,
do they each set their own grading
standards? O do you know? You're
| ooki ng at ne. ..

A. You're getting sort of into

faculty autonony. There is a norm for the
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gradi ng standards across the coll ege. |
nmean, you can go -- you can find what
traditionally would be an A- and what
woul d be a C+. So faculty, on their
syllabi, it's their responsibility to put
very clearly on the syll abi what their

gradi ng standards are.

Q. And all group of faculty, do
they all get to set their own syl l abi ?

A Well, they do, but they need to
cone to the Curriculum On | nstruction. So

the CurriculumOn Instruction Commttee
that | chaired and that |'ve been a nenber

on, that's when there are courses that are

com ng t hrough, new cour ses. They nmust be
approved by the CO . Very often, we'l|l
send it -- well, not very often; but often
enough we'll send it back to the faculty

nmenber and say, you know, this is not --
the syll abus i s not neeting expectati ons;
t hese are the expectati ons. They wi | |
cone back and revise the syll abus. And
then a report i s made and, as associ ate

provost, | report at the faculty neeti ngs
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on the curriculum and on instructions so
the commttee takes it to the faculty and
the faculty votes and accepts the
cour ses. So they'll go through faculty
approval as wel .

THE HEARI NG OFFI CER: When you
said you can find a norm across the
coll ege for an A- or C+ work, what do you
nmean by that?

THE W TNESS: I nean, if you're
going to say sort of mathermatically that
you could -- | don't have the grid in ny
head. l'"ve certainly seen it. It would
be, if you're doing it mthematically, it
woul d be, say -- and don't quote ne on
this one -- you know, A- would be between
a 90 and 92, and then the B+ would start
at 89 to 87.

THE HEARI NG OFFI CER: Okay. So
t hese are percentages and the
correspondi ng grade nunber for each person
to --

THE W TNESS: Exactl y. That' s
ri ght.
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THE HEARI NG OFFI CER: Are t hese
publ i shed sonewher e?
THE W TNESS: Yes, they are
publ i shed.
THE HEARI NG OFFI CER: Okay.

Where i s that?

THE W TNESS: I don't renenber
when | pulled it up. ' ve been teachi ng
so long, |I don't renenber. But it's --
you know, we'll certainly see them on

syllabi comng into the CO, where sone
faculty wll in fact have that very
specific -- they'll use it.

THE HEARI NG OFFI CER: And t hen
who determines if work is an 89 or a 75?2

THE W TNESS: The i ndi vi dual
faculty nenber.

THE HEARI NG OFFI CER: Okay.

THE W TNESS: And, you know, it
differs fromwhat field you' re teaching
i n. If you're teaching in the field where
you' re usi ng nunbers and you're giving --
I mean, say the difference between witing

an essay and doi ng sonething in a
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sci ence - -
THE HEARI NG OFFI CER:
Sur e?
THE W TNESS: So t hat
hard to kind of generalize that

THE HEARI NG OFFI CER:

Sur e.

s why it's
way .

Ckay. And

then the commttee that reviews the

syll abi, are they review ng syll abi for
all faculty, including tenured faculty?
THE W TNESS: Oh, yes.
THE HEARI NG OFFI CER: Okay.
CONTI NUED DI RECT EXAM NATI ON
BY M5, MUNQZ:
Q And so all faculty, |
assune -- you're going to correct ne if
l"'mwong -- set their own teaching

nmet hods? One of those questi ons.

A. I would say faculty have

aut onony wthin guidelines, and those

gui del i nes would be part of the curricul um

on i nstructi on. So t hey have,

-- it's

very -- pretty clearly stated as, you

know, what the di fference bet ween a

sem nar, how many hours a week

it ow ||
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neet, what the difference bet wen a
senm nar and a | ecture, what's the

di fference between | anguage cour ses.

It's -- they are laid out for them vyes.
Q Ckay. When you say "Il aid out
for thent --
A. Sorry. That's very i nfornmal.
They can read the docunent -- if you go on

line with the CurriculumOn Instruction,
it will be guideline for filling in a
proposal for a new course. And everyone
woul d abi de by those.

Q So let's wal k through the review
process for each of these groups. Why

don't we start with the group we're

calling revi ewed and renewabl e, core as
you're referring to it, off-I| adder. So - -

MR. LEVI NE: I'"m sorry?

THE HEARI NG OFFI CER: ' m
sorry?

MR. LEVI NE: I think it would be

useful for the record if the term
"of f-1 adder”™ not be used in this

cont ext.
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THE W TNESS: What ti ne woul d
you refer to?

MR. LEVI NE: It can be referring
to other groups as well.

THE W TNESS: What ot her
gr oups?

MR. LEVI NE: Adj unct s,
of f -1 adder, teachi ng assistants are
of f-1 adder, term professors are
of f -1 adder .

THE W TNESS: Okay, that's a
fair point.

THE HEARI NG OFFI CER: So t hey
are off-1adder, but there are others who
are off-1adder as well.

MR. LEVI NE: Yes.

THE HEARI NG OFFI CER: So - -

THE W TNESS: What woul d -- what
should we call thenf

THE HEARI NG OFFI CER: So, agai n,
just so that the record is absolutely --

THE W TNESS: "Renewed and
renewabl e" .

THE HEARI NG OFFI CER: W' re
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tal king --

THE W TNESS: " mgoing to
use -- we're going to use the term
"renewed and renewabl e".

THE HEARI NG OFFI CER: And |'m
just going to list the categories of
peopl e who we're tal ki ng about who are
revi ewed and r enewabl e. Ckay?

THE W TNESS: Yes, pl ease.

THE HEARI NG OFFI CER: So t hese
are associ ate professors of professional
practi ce, associ ate, assistant professor
of professional practice, |ecturer,
pr of essor of professional practice, senior
associ ate, and senior lecturer; is that
correct?

THE W TNESS: Al right. Let ne

give it back to you in ny order

THE HEARI NG OFFI CER: Sur e.

THE W TNESS: -- just because |
do it within -- I would do associ at e,
seni or associ ate, | ecturer, seni or

| ecturer, assistant professor of

pr of essi onal practice, associ ate professor
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of professional practice, professor of
pr of essi onal practi ce. Sane t hi ng?

THE HEARI NG OFFI CER: That' s t he
sane thing. So these fol ks are --

THE W TNESS: Revi ewed and
renewabl e.

THE HEARI NG OFFI CER: Okay.
CONTI NUI NG DI RECT EXAM NATI ON
BY Ms. MUNQZ:

Q. So let's start with -- we're
calling themrevi ewed and r enewabl e?
R & R?

A. R & R I was going to nake that

bad j oke, but. ..

Q. Let's describe, if you woul d,
pl ease, for the record -- we're going to
begin with their revi ew process. First,

who conducts the reviews of reviewed an
renewabl e?

A A conmttee would be put
t oget her by the chair of the departnent,
and t he provost.

Q Who is on that commttee?

A. It would be nenbers, sel ected
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nenbers of the departnent that would --
that could i nclude tenured nenbers of the
departnent, and it could include assi st ant
professors as well, tenurable, but I
t hi nk, quite honestly, nore often than
not, they would -- the chairs woul d be

inclined to stay at the tenured rank for

t hose.
Q " msorry, what does that nean?
A. That woul d nean associ at e

pr of essor and pr of essor.

Q Ch. O that commttee?

A Yes.

Q Ckay.

A And then they mght -- they

m ght have soneone who has been appoi nt ed
from anot her departnent, dependi ng how bi g
or how snmall the departnent is.

THE HEARI NG OFFI CER: Does
anyone, w thout tenure or who is not
tenured track, serve on those commttees?

THE W TNESS: I guess | would
only speak from ny experience, and they

were -- they were solely the seni or
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nmenbers, the professors, and the associ ate
professors in the departnent.

THE HEARI NG OFFI CER: The
t enur ed?

THE W TNESS: The tenured ones,
yeah.

THE HEARI NG OFFI CER: Okay.

Q Do you know if that vari es by

depart nent ?

A. I would think that woul d be the
nor m I certainly do think it would be
t he norm I"'min a | arge departnent, so |

woul d think only the very, very snmall
depart nent, but that would be the deci sion

t hat a provost woul d nmake.

Q. Who's on the committee?

A. It goes to the provost for
revi ew. Par don?

Q You said that would be the
pr ovost deci si on. And ny question --

A And to who would be on -- the

provost would be in consultation wth the
chair as to who's going to be on the

conm tt ee. So the chair would say, you
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know, so and so is comi ng up for
reappoi nt nent for senior |ecturer, these
are the nenbers of the departnent that
we're wanting to do the review
Q And for the process, who can

serve as chair? Wuld it --

A. Who can serve as chair?

Q. Renewed and renewabl e woul d be
able to serve as chair. O when you're
saying "chair", are you saying chair of

solely this commttee or chair of the
depart nent ?

A. Yeah. I see the questi on.
Renewed and renewabl e can serve as chairs
of commttees. For exanpl e, say -- and
t hey can serve as chairs of departnents.
And it's -- to try to be as cl ear as
possible, it varies from departnent to

departnent, the conposition of the

departnents, but nobst -- nobst departnents,
the chair would be a full professor. But
l"ve -- |1 have chaired the theater

departnent for five and a half years.

Karen Fairbanks, in architecture, is al so
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a professor -- she's a professor of
pr of essi onal practice, she's renewed and
renewabl e, she's chairing the architecture
depart nent .

THE HEARI NG OFFI CER: How ar e
departnent chairs sel ect ed?

THE W TNESS: They are sel ect ed
by a vote within the departnent.

THE HEARI NG OFFI CER: Ckay. And
who participates in that vote?

THE W TNESS: All full-tine
nmenber of the departnent. So t he groups
t hat we are just now tal ki ng about, those
are the ones who vote on it.

THE HEARI NG OFFI CER: So t hat
i ncludes tenured faculty, tenured tract
faculty, and this group of renewed and
revi ewabl e fol ks?

THE W TNESS: Good. W' ve got
it.

CONTI NUI NG DI RECT EXAM NATI ON
BY Ms. MUNQZ:
Q So let's conti nue with the

process of the revi ew So sel ect ed
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nmenbers of the departnent, the norm you
testified is tenured nenbers of the
depart nent conduct the reviews, the
renewed and revi ewabl e. How often is
this -- individuals in these categori es,
t hese cl assifications, how often are they
revi ewed?

A If you're noving, let's say,
fromtenured, from -- sorry, from

|l ecturer to senior | ecturer, you would

li kely go up for that appoi nt nent

pr obabl vy. I'"d have to | ook at those

per sonnel procedures to see the precise
ones, but | think it's at five years you

woul d go up and then the revi ew woul d

occur

- you would go first -- first it
woul d go to the Faculty Budget and

Pl anni ng Commttee. They are the ones who
do the staffing for the entire coll ege.
That is the conmttee that's solely

t enur ed professors. They wll | ook at the
chair's description of why there's a need
in the departnent to have this particul ar

i ne.
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If they are persuaded this is
true, then they go back to departnent and
say, how, please do your departnent review
that we were just now tal ki ng about. And
if the departnent reviews positive, then
it would go to the Appointnents -- the
Tenures and Pronoti ons. So it's a
t hree-step process. So your dossier is
shown to the departnent and it's shown to
t he Tenured and Pronoti ons Conm ttee.

VG, MUNQOZ: " m going to show
Ms. Deni son what's mar ked as enpl oyer
Exhi bit 2.

MR. LEVI NE: VWhi ch exhi bit?

M5, MUNQOZ: 2.

THE W TNESS: So this docunent
refers to a si x-year service as
| ecturers. So | gave you five. You can
change that to si x.

THE HEARI NG OFFI CER: Coul d you
just explain what this is, this docunent
is that we're | ooking at.

THE W TNESS: Code of Academ c

Freedom and Tenur e.
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Q Have you seen t he docunent
bef or e?

A I have seen the docunent before.

Q Let nme know when you' ve taken a

|l ook at it?

A. ' ve gl anced at it. So go
ahead. I haven't read this a | ot
recently. But go ahead and ask ne any

guesti ons.

Q. So you have seen it before?
A. Yes.
Q And you said -- you j ust

testified you haven't reviewed it

recentl y?

A Uh- hum
Q And why woul d t hat be?
A. Because | don't serve on the

Academ c Tenure and Pronotions Conmttee.
So it's not in ny responsibility as
associ at e provost.

Q. Do you recall when you | ast saw
it?

A. Yes. Pr obabl y when |

was -- when, was doi ng a reappoi nt nent
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from senior | ecturer to be reappointed to

seni or | ecturer again. So | read it
t hen. So that was a coupl e of years ago.
Q. Why don't you wal k t hrough for

nme, when you tal k about reappoi ntnent, and
you wer e reappoi nted as seni or | ecturer,
why don't you descri be for us -- strike
t hat . Were you pronoted -- | believe you
testified you started out as a | ecturer?

A Yes, | did.

Q So did you then go through the
pronoti ons process to senior | ecturer?

A. Yes.

Q. Wul d you testify for us what
did you do for that process?

A For that process, | wote a
| engt hy statenent on ny teaching
phi | osophy, a | engthy statenent on ny
service to the college, all of ny -- there
wer e student eval uati ons were subm tted, |
listed all of ny schol arship, listed ny
pr of essi onal activities, and any --
anyt hi ng el se that m ght be rel evant to

t he pronoti on.
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Q Ckay. And what did you do wth
all of that i nformation?
A Made nmul ti pl e copi es. What |

did with that informati on was to submt it
to the chair of the departnent.

Q And do you know what the chair
did with that?

A | believe what the chair did
with that was then to give all of that
materials to the tenured nenbers of the

depart nent .

Q And you said there's a
t hr ee- st ep process. Foll ow ng t hat --

A Yeah.

Q -- do you know what the next
step --

A. Wll, the first step would have

been the one where the chair woul d have
witten a docunent to the Faculty Budget

and Pl anning Conmttee sayi ng, we woul d

like to -- we are wanting to nake sure
that there's a line -- and that's a
budgetary |line -- that this budgetary | i ne

woul d conti nue for this appoi ntnent, and
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t he Facul ty Budget and Pl anni ng does t hat,
and then, at that point, you hear fromthe
chair, and it says, yes, it went through
t he Faculty Budget and Pl anni ng Conmittee,

now pl ease assenbl e your dossier --

Q Ckay.
A. -- so that | can give it to al
nenbers, all senior nenbers of the

depart nent .

Q Ckay. So, the dossier is shown
to the -- to all senior nenber of the
depart nent . What happens after that?

A. Then they asked ne to cone in

and neet with all of them And t hey had
questions that were relating to all the
docunents | gave them W had a
conversation, and then they net after --
then | left the room and they nmade their
own deci si on. Then | heard fromthe chair
that it was positive. And t hen, at that
point, all of the material that | had, as
well as then a chair would have to wite a
report to the ATP, to the tenure and

pronoti on one, to say this is what our
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full-time faculty, after | ooking at the
telling dossier, feel, and we are
recommendi ng her from-- to nove from

| ecturer to senior | ecturer.

Q And when are you apprised of the
deci sion on that?

A. That usual ly happens very | ate
in the spring. So it's about -- it's over
a year process.

Q. Ckay. And this is a pronoti onal
process?

A. ( Noddi ng)

Q What about t he reappoi nt nent
process?

A. It's -- that is -- it's
alnost -- it's very, very sim/lar, except
t hat woul d happen at a | onger i nterval
than it would be a seven-year interval.

Q SO reaappoi ntnent i s every seven
years. How often i s the pronoti onal
process? O am |l getting it backwards?

A The pronoti on process, that's
t he key one, that woul d be

probably -- you'd be told at the end of
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your fifth year, it would be submtted in
your sixth year, and then woul d go through
i n your sevent h. The others -- they used
to have the sane ti mng between them and
t he departnent chairs, you know, pretty
nmuch, this is happening so often, can we
stretch it out on the appoi ntnent --
r eappoi nt nent s. And they -- so they added
a couple of nore years onto that one.

Q Is there any nore frequent
revi ew process, or is that -- there's --
every seven, reappointnent is | onger now?

A. It's a seven-year cycle for

reappoi nt nent .

Q Ckay.
A Traditional. |I'msure --
THE HEARI NG OFFI CER: I n what
title?

THE W TNESS: Seni or | ecturer,
seni or associ at e.

THE HEARI NG OFFI CER: Ckay. Do
you renenber now t he service that was part
of the dossier that you submtted? Can

you provide us with any exanpl es of what
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your service was when you were applying
for this pronotion?

THE W TNESS: Sur e. I had
served on -- there are various conmttees
I served on. I had served on the Library
Comm ttee. If you | ooked at st andi ng
appoi ntive commttees, it's called Bl aze.
I woul d have served on the Library
Conmittee, | served on the Curriculum |
served on the Instruction Commttee, |
served on the Faculty Gover nance and
Procedures Comm tt ee. Those are el ected
ones. Those are exanpl es.

THE HEARI NG OFFI CER: And do you
recall how | ong you served on each of
t hose conmm ttees?

THE W TNESS: Wa! We're goi ng
t hrough a nunber of reappoi ntnents here.

I think I was on the Faculty Fi nance and
Resource Conmttee for certainly over 15
yvears, nmaybe 18 years.

THE HEARI NG OFFI CER: Ckay.

So. ..
THE HEARI NG OFFI CER: And at the
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time that you submtted your dossier for
t he pronotion to senior |ecturer, how | ong
had you been on that conmmttee?

THE W TNESS: Wl |, you probably
sort of have to do the nmath. | probably
got onto that, got el ected onto that
commttee, maybe ny third or fourth year
here, and then stayed on that comm ttee
until | becane associ ate provost.

THE HEARI NG OFFI CER: Okay.

THE W TNESS: So |'' m doi ng rough
mat h on that one.

THE HEARI NG OFFI CER: And t hen
what about your schol arshi p?

THE W TNESS: What about ny
schol arshi p? 1It's excell ent. Put that on
t he record.

THE HEARI NG OFFI CER: Can you
gi ve exanpl es of what your schol arshi p was
at the tine that you submtted your
dossi er for that pronotion?

THE W TNESS: At that point, I
was probably -- | had a nunber of articles

that were in journals that were read,
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peer -revi ewed j our nal s.
THE HEARI NG OFFI CER: Uh- hum
THE W TNESS: So they cane in
blind and they were in -- there were
articles there.

The other kind of thing | do

that it would be -- because | do Engli sh
and | do drama, | would often go, say --
since we're in New York, | would go to --

t here woul d be di scussi ons at theaters
after a performance, where you woul d cone
in as a visiting scholar, you would do --
give a lecture, mni lecture to the

audi ence, and then there would be an

ext ended questi on and answer peri od. That
woul d be anot her exanple of it. Par, at
that point, | think I was also editing a

journal on a dramati st, an Engli sh
dramati st, and that was in the publication

process, and that was subsequently

publ i shed. And | now have a nmanuscri pt.
If I wasn't doi ng what |' m doi ng now, |
woul d be witing it. And it's about a

250- page nanuscript that is -- I"'min ny
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final chapter on that.

THE HEARI NG OFFI CER: Ckay.

THE W TNESS: And t hen |
conti nued to do all those ot her ones.

THE HEARI NG OFFI CER: I just
want to make sure --

THE W TNESS: Sur e.

THE HEARI NG OFFI CER: -- that
the hiring and pronoti on process is
cl ear. So were you hired into what title

initially at Barnard?

THE W TNESS: Initially, as a
| ecturer.

THE HEARI NG OFFI CER: Ckay. And
t hat was -- your appoi ntnent was for how

long in that position?
THE W TNESS: I don't renenber
t hen, because, quite honestly, that was a
whi | e ago, and the procedures nmay not have
been quite the sane then as they are now.
THE HEARI NG OFFI CER: Ckay. And
so for how nmany acadeni c years were you in
t he position of | ecturer before you

subm tted your dossier for this pronotion
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to senior | ecturer?

THE W TNESS: I am guessing it
was probably slightly | onger than what is
t he norm now, but maybe just by a coupl e
of years, and that's because they were
begi nning to reqgul ari ze t hese procedures.

THE HEARI NG OFFI CER: And t he
norm now i s what, agai n?

THE W TNESS: The nor m woul d be
si X years of conti nuous servi ce.

THE HEARI NG OFFI CER: Okay.

THE W TNESS: And t hen after

that, it was regul ari zed and was | ust
going forward in the way that | tal ked
about .

THE HEARI NG OFFI CER: And so
you're technically now still a seni or
| ecturer?

THE W TNESS: I am

THE HEARI NG OFFI CER: As wel | as

the -- is it the assistant professor or
associ ate professor provost?

THE W TNESS: Associ at e.

THE HEARI NG OFFI CER:
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Associ at e. "' m sorry. Ckay.

THE W TNESS: So | have ny
faculty appointnent and I'll go back into
t he cl assroom - -

THE HEARI NG OFFI CER: Okay.

THE W TNESS: -- at sone point.
CONTI NUI NG DI RECT EXAM NATI ON
BY Ms. MUNQZ:

Q So you had testified, | believe,
you | ast reviewed this when you went
t hrough t he reappoi nt nent process?

A. Yes.

THE HEARI NG OFFI CER: What are
you referring to as "this"?

M5, MUNQZ: Exhi bit 2. Il "' m j ust
going to nove to enter it.

Q But | just want to nmake sure
that this -- to best of your know edge,
does this descri be the process?

A Yes. Because | renenber aski ng
the chair of the departnent to send ne the
rel evant nmateri al . | said, "Please send
me the links so that | do this all

properly." Ckay?
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Q Very good.
M5, MJUNQOZ: W would like to
nmove to enter Exhibit 2.
MR. LEVI NE: Just a coupl e of
questi ons?
THE W TNESS: Sur e.
VO R DI RE EXAM NATI ON
BY MR LEVI NE:
Q. To your know edge, is this the
nost recent version of this docunents?
A. I woul d assune so, but |I'm not
certain, because, again, | don't do
appoi ntnents in the provost offi ce.
Q. This is the docunent you were
given to review in advance of this

heari ng?

A. No one gave this to ne to
revi ew.

Q Ckay.

A I"'m-- | nmean, | had -- |
recogni zed this fromwhen | went through

nmy reappoi nt nent process, which is 2013.
Q When you were | ooking at it, you

wer e tal ki ng about the applicabl e peri od
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of tine before you were eligible for
pronotion, | believe it was, and you
| ooked at this docunent and then corrected
your sel f. I think you changed it from

five to six years.

A. I thought it was -- | thought it
was five, and | read this here and it
says -- | nean, |I'mjust | ooking at -- at

page 23, where it tal ks about | ecturer and
seni or | ecturer.

Q WAs your reliance on this
docunent in that regards a refl ection of
your belief that this is a currently valid
docunent ?

A Il was relying on ny chair to
give ne the appropriate materi al .

Q Ckay. And your chair gave you
t hi s docunent ?

A. This was two years ago. The
chair gave ne the link to the code. So |
am assum ng, but | cannot say for sure --
because | sense what you're asking is,
have t here been any changes nmade si nce two

years ago? And because |I'm not on -- |
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don't deal with pronotions, | don't know
t hat . " m speaking solely from ny
reappoi nt nent .
Q. Two years ago, this is the sane
docunent you were given?
A. It had that title, yes.

M5, MJUNQZ: It shows on the back
when | ast changed.

MS. STEPHEN: Il can't testify,
but can |I just give information about how
t hi s docunent wor ks?

THE W TNESS: Oh, interesting.

M5, STEPHEN: The code has to --
in order for change to the code to be
valid, they have to be approved by vote of
the entire voting faculty and then
approved by the board of trustees. So we
keep record of any changes to it. So |
think that that's --

MR. LEVI NE: Ckay. I have no --

THE W TNESS: That may have
answer ed your questi on. And | haven't
turned to those pages. I don't renenber

ever | ooking those.
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VR. LEVY: I have no obj ection
to the adm ssion of this docunent.

THE HEARI NG OFFI CER: Ckay,

Enpl oyer 2 is received.

( Enpl oyer Exhibit 2, marked into
evi dence this date.)

THE HEARI NG OFFI CER: Coul d you
just clarify: To whom does t his Code of
Academ ¢ Freedom and Tenure apply?

THE W TNESS: I guess to all of
the officers of instruction. I woul d
assune to the officers of instruction
listed in this docunent.

THE HEARI NG OFFI CER: Does it
i ncl ude adj uncts?

MR. LEVY: On page 3, under
of f-1 adder, the third paragraph.

THE HEARI NG OFFI CER: Okay.

Ckay. So -- so the answer is yes, it
i ncl udes adj uncts, yes. Thank you.

THE W TNESS: It says "except
for..."

MR. LEVI NE: No.
M5, MUNOZ: Yeah, in the --




© o0 ~N o o b~ w Nk

N NN N NN R R R R R R R R R R
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

109

DENI NG - Voir Dire
except for visiting or adjuncts officers
of instruction.
A So there seens to be nmaki ng an
excepti on there.

MR. LEVI NE: Are you | ooki ng at
the -- I"'msorry, may | -- are you | ooki ng
at the sentence that says " Except for
visiting or adjunct officers of
i nstruction, part-tine appointnents to
of f -1 adder ranks may be conbi ned with
adm ni strati ve appointnents”"? |Is that the
sentence you're referring to?

THE W TNESS: Yeah.

THE HEARI NG OFFI CER: What page
are you on? So can we go off the record
for a second.

M5, MUNQZ: Sur e.

(D scussion held off the
record.)

THE HEARI NG OFFI CER: Just to
clarify, Enployer Exhibit 2, which |I've
now recei ved, is a Code of Academ c
Freedom and Tenur e. By its term it

applies to all officers of instruction,
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whi ch i ncludes the nenbers of the petition
4 unit and tenured and tenured track
facul ty. Where it applies to only
specific classifications, the docunent
itself states as mnuch. Ckay. You can
conti nue.

VG, MUNQOZ: Ckay
CONTI NUED DI RECT EXAM NATI ON
BY Ms. MUNQZ:

Q Ckay. Conti nuing with the
revi ewed and renewabl e and their review
process, what happens if a review i s not
f avor abl e?

A If a review is not favorabl e,
you woul d be told of the negative review
and then you would be -- you woul d have
one nore year to teach.

Q Ckay. And by that, what happens
during that one year? Wat does t hat
nean?

A You woul d be teachi ng duri ng
that tine, and | would assune you' d be
|l ooking for a position el sewhere.

Q And t here was sone
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of f-the-record di scussion of this, but if
soneone is up for pronotion and they're
not pronoted, do they then stay in the
current rank, or what happens?
A. I think that woul d be at the
di screti on of the provost. And | think

t hat woul d be nobre unusual than not, Dbut

you can see, again, | don't think
that's -- | don't think that's the norm
but 1" m not going to say that there may

not have been soneone to whom t hat
occurred, but | don't -- | don't know
anyone nysel f.

Q. Is that the sane for
reappoi ntnent or is that -- is there a
di sti ncti on bet ween what happens if you're
not reappoi nted versus i f you' re not

pr onot ed?

A. Again, ny sense is that it would
be the sane at all -- at all stages,
but... it nmay be sonewhere in that
docunent . My understanding is it's not

unli ke i f an assi stant professor is going

up and is denied -- is not recomended f or
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tenure, the assi stant professor has one
nore year to stay at the coll ege and
t each.
M5, MUNQZ: I may have a further
question on that, but not right now
A. Sur e.
Q Wiy don't we wal k t hrough the
revi ew process.
M5, MJNQZ: Of the record.

(D scussion held off the

record.)
Q So |let's describe the review
process for adjunct faculty. Who conduct

t he revi ew of adjuncts?

A. The chairs of the depart nent
read the student eval uations for the
adj unct s.

Q What do they do when they review
t he student eval uati ons?

A I nean, the first thing they are
| ooking for is the quality of the
t eachi ng, and assuni ng the adjunct is
doi ng a good job teachi ng, then that and

t he second category woul d be assum ng t hat
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there is a need in the departnent for a
course taught by an adj unct. Then t he
chair woul d deci de whet her or not to put a
line, a budget |line for going forwards for
next year for a particular course to be
t aught by an adjunct, the sane adj unct.

And then the adjunct is also --
there's a cover letter that goes out with
t he Adj unct Action Forum and it says that
if, assum ng that the chair -- the chair
wll be the person responsi ble for working
wth the adjunct and the class nust neet a
certain nunber of students or the cl ass
can be -- could be cancell ed.

So they need to have an
appropri ate nunber of students in the
class that they're teaching.

Q So does anyone review t he
chair's deci sion?

A There woul d be a budgetary
review if the departnent were asking,

let's say, for a | arger nunber of courses
t han they had if they had budgetary

i nplications. The budgetary officer m ght
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go back to the chair of the departnent,
sayi ng, |l et ne understand what the nunbers
are for this com ng year and why have they
changed? And then so then there woul d be
need for a rationale. Usual |l y t hat
rationale is provided in the budget. And
then it would then go the budget director,
who woul d neet with the provost and they
woul d nmake a deci sion that all the budgets
were to be accepted, but, basically, the
adj uncts report to the chairs, the chair
t hen would consult wth the provost. So
it really is a direct report to the
chairs. So the adjuncts report directly
to the chairs.

Q So the only -- so no one is
review ng the chair's decision as far as
the quality of the adjunct or whether to
keep the adjunct -- | nean, who nakes the
hire/fire decision of adjuncts?

A It's really at the discretion of
t he chair.

Q So what happens if a chair

deci des that an adjunct, their teaching
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eval uati ons weren't that great? Wat
coul d happen?

A The scenario | would envision is
that let's say the evaluations were within
range, they were not wetched, | suspect
t he chair would probably speak to the
i nstructor, to the adjunct, and to say,
| ook, there seens to be -- can you talk to
me about this class? The eval uati ons were
not as good as | would have expect ed. I
think the chair would then nmake a deci si on
as to whether this nmay have been, let's
say, a conbi nati on of students, particul ar

class, and they wll say, well, let's go
on record that we'll need, going forward,
we woul d need to have better eval uati ons

t han this.

Il think if it is a disaster --
if there are really not good eval uati ons,
t hen the chair would have the
responsibility to the students to say, we
do not want this person back in the

cl assr oom agai n.

Q And does anyone revi ew t hat
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deci sion by the chair?
A Not that | know of.
Q. You said that -- or you
testified that when the chairs review the

adj uncts, they read their student

eval uati ons. Do they review anyt hi ng
el se?

A I think they could take into
consideration if -- i f an adjunct were,
let's say -- | -- formally, | don't think
there's anything -- formally, | don't

t hi nk there's anyt hi ng el se.

Q And how often are adjuncts
revi ewed?

A They are on a
senest er - by- senest er appoi nt nent .

Q Ckay. So is that -- you
referred to a letter, an appoi nt nent
letter.

A There's an appoi ntnent |letter.
It's called the Adjunct Action Forum and
there is sonething that I would not call
an appoi ntnent | etter, because they

pur posely -- that word i s not used.
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Q Ckay. So what is it call ed?
A. It is a cover letter for the
Adj unct Action Forum that stipul ates, you
know, that you are to work with the chair,
your class is to neet a certain

enroll nent, your duties are to work wth

the chair. I don't -- | don't have the
exact wordi ng. I know there's a copy of
it.

Q. So why don't we -- do adjuncts

have to put together a dossier for their

revi ew process?

A. I mean, you used the word
"revi ew process". The adj uncts woul d
have their CV. They woul d have -- that

woul d be attached when they are appl ying

for position. The - -
Q Is it -- | guess ny question is,
is there -- Is the adjunct’'s revi ew

process conparable to the revi ew and
renewabl e?

A. No, not -- not at all. I mean,
they're radically different processes.

Q Ckay.
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A. No, they don't have to put
t oget her a dossi er. There's no such --
there's no such review for adjuncts.
Q. Al right. And why don't we turn

now to the term --

VMR. LEVI NE: Can we go off the
record?

THE HEARI NG OFFI CER: Sur e. Wé
can off the record.

(D scussion held off the
record.)

THE HEARI NG OFFI CER: Back on
t he record. So the review process for the
renewed and reviewable -- reviewed and
renewabl e, but those fol ks -- you
expl ai ned the process, but how often does
an i ndi vidual go through that process?

THE W TNESS: Again, it's --
it's roughly the first one would be after
Si X years. And after that, it would be on
a seven-year cycl e.

THE HEARI NG OFFI CER: So t hose
are - -

THE W TNESS: That' s when you
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woul d put your full dossi er together.

THE HEARI NG OFFI CER: So soneone
who's hired i nto one of those positions
woul d have an initial appointnent of six
year s?

THE W TNESS: | believe that the
first appointnent -- the first appoi nt nent
may be a one-year appoi ntnent, which is
the way the college is just making sure
t hat they've nmade the right appoi nt nent,
and then, after that, it goes into the
cycles we tal ked about.

THE HEARI NG OFFI CER: And so
what's considered after the first year
when deci di ng whet her to conti nue with
t hi s i ndivi dual ?

THE W TNESS: At what point iIn
t he year?

THE HEARI NG OFFI CER: So you
said that --

THE W TNESS: It would be a
one-year contract with the understandi ng
that 1 f you had done a good job during

that first year, it would then extend into
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the five years.

THE HEARI NG OFFI CER: And so
what ' s consi dered when eval uati ng whet her
soneone has done a good job in that first
year ?

THE W TNESS: That woul d be
chair and the provost together.

THE HEARI NG OFFI CER: And what
are they eval uati ng?

THE W TNESS: They woul d be --
t hey woul d be eval uati ng the range of
cl asses taught; they'd be | ooking at the
eval uati ons; they would be | ooki ng at
seei ng whet her there's been any service in
that year as well, although it is quite
unusual to be doing service in your first
year .

THE HEARI NG OFFI CER: And when
you say "l ooking at evaluati ons”, are you
referring to the student eval uati ons?

THE W TNESS: Yes. And | think
probably al so the chair would coment on
whet her the person seem a good citizen, a

good fit for the departnent. It gets very
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PROCEEDI NGS

mur ky t her e.

THE HEARI NG OFFI CER: Ckay. And
t hen - -

THE W TNESS: Because t hey're
t hi nking | ong-term here, so...

THE HEARI NG OFFI CER: And at the
si X-year point, you are evaluating -- is

it correct that you're eval uated both for

whet her you would will be reappoi nted for
anot her six-year term as well as
pronoted, if you are not at the top of

your rank??
THE W TNESS: You ar e pronoted
-- after that first six years,

that's when you nake the junp from let's
say, associate to seni or associ ate or
|l ecturer to senior | ecturer. At t hat
point, that the phrase is used
"reappointnent”. And that's on the
seven-year cycle that you woul d get your
dossi er together every seven years.

THE HEARI NG OFFI CER: Ckay. And

is anyone hired into positions of seni or

associ ate or senior | ecturer?
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PROCEEDI NGS

THE W TNESS: Only if they had
had conpar abl e servi ce at anot her coll ege,
anot her uni versity.

THE HEARI NG OFFI CER: Okay.

THE W TNESS: So that's nore
unusual, but iIt's -- it could happen.

THE HEARI NG OFFI CER: Okay. And
so now, if we could just cover briefly the
structure of Barnard. So you are the
associ ate provost?

THE W TNESS: Yes.

THE HEARI NG OFFI CER: Are there
addi ti onal associ ate provosts?

THE W TNESS: No.

THE HEARI NG OFFI CER: Are there
any assi stant provosts?

THE W TNESS: No.

THE HEARI NG OFFI CER: And to
whom do you report?

THE W TNESS: To t he provost
Li nda Bel | .

THE HEARI NG OFFI CER: And to
whom does t he provost report?

THE W TNESS: To the president,
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PROCEEDI NGS
Debor a Spar.

THE HEARI NG OFFI CER: And i s
t here anyone above the president?

THE W TNESS: The presi dent
woul d report to the board of trustees.

THE HEARI NG OFFI CER: Okay. And
who reports to you as the associ ate
pr ovost ?

THE W TNESS: Al right. The
seni or academ c coordi nator, there's --
we have a Barnard Mell on Grant, and the
per son who works on that grant reports
directly to ne. Ot her people in the
provost office would report to the budget
director, and soneone also in the provost
office reports to the Dean For d obal
Affairs. So it's a conplicated answer.

THE HEARI NG OFFI CER: How many
deans are there?

THE W TNESS: Wthin the provost
office, there' s the dean, and |I'm j ust
goi ng to say, for global strategy, and
then there is a dean for faculty diversity

and devel opnent . That person has a split
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PROCEEDI NGS

appoi nt nent, because he's al so the chair

of the soci ol ogy depart nent. So that is
not -- that is a part-tine in the provost
of fice.

THE HEARI NG OFFI CER: And do
t hose i ndividuals report to the provost?
THE W TNESS: Yes.
THE HEARI NG OFFI CER: Okay. And
are there deans outside of the provost
of fice?
THE W TNESS: Who report to the

pr ovost ?

THE HEARI NG OFFI CER: Well, you
just said "wthin the provost office", and
t hen you gi ve ne two deans. Are there

deans in other areas of the coll ege?
THE W TNESS: There woul d be a
ton of library, would report to the
provost, but they're not in the provost
of fice.
THE HEARI NG OFFI CER: Ckay.
THE W TNESS: Because it's an
academnm c ar ea.

THE HEARI NG OFFI CER: So how
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PROCEEDI NGS
many deans are there who are not wthin
t he provost office?

THE W TNESS: Those are the only
ones that | can think of that are on the
faculty, on the academ c si de. There are
ot hers who m ght have the title "Dean",
but it would be Dean of Studies, or Dean
of Students, and that's in the student
affairs side of the coll ege and they're
dealing with students, not with faculty.
So the provost is actually provost and
dean of the faculty. So the provost's
office, we deal wth faculty.

THE HEARI NG OFFI CER: And so to
whom do t he students side deans report?

THE W TNESS: They woul d
report -- they would be on the seni or
staff. They would report to the president
as wel | .

THE HEARI NG OFFI CER: Ckay. And
t hen who i s bel ow deans in the hierarchy?

THE W TNESS: Whi ch deans are we
t al ki ng about now? Are we tal ki ng about

the ones in the students or --
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THE HEARI NG OFFI CER:

So tell

me, where do the departnent chairs fall

THE W TNESS: Oh, okay, thank

you. Yeah, departnent chairs, they --
t hey report to the provost.

THE HEARI NG OFFI CER: Okay.
So - -

THE W TNESS: Il nean, they're --
yes.

THE HEARI NG OFFI CER: So t hey
don't have to go through a dean to get to
t he provost; departnent chairs report
directly to the provost?

THE W TNESS: It's a direct
report --

THE HEARI NG OFFI CER: Ckay.

THE W TNESS: -- and they woul d
do their chairs -- they would do their

faculty personnel reports at the end of

t he year and then they would do a chair's

report that is reporting to the provost

all of the full-tinme faculty in their

depart nent .

THE HEARI NG OFFI CER:

And how

on
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PROCEEDI NGS
many academ c departnents are there? |If
you don't know, off the top of your
head - -

THE W TNESS: I don't know. ' d
have to go onto the Web page to find out.

THE HEARI NG OFFI CER: I think
that's a good, general overview for, you
know, purposes of the decision naker.

So unl ess either of you has
further questions you wanted to put right
now, we can cl ose the record for the day.

VMG, MUNQZ: I was going to go
di scuss the terns, but it's probably a
good breaki ng point, since we have a | ot
to discuss as far as scheduling and all of
t hat . So we can cl ose for today.

THE HEARI NG OFFI CER: So, off
t he record.

(Ti me not ed: 5:02 p.m)




© o0 ~N o o b~ w Nk

N NN N NN R R R R R R R R R R
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

128

CERTI FI CATI ON

I, ABNER D. BERZON, a Regi stered
Pr of essi onal Reporter and Certified
Real ti ne Reporter, do hereby certify that
the foregoing is a true and accurate
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enpl oyed by nor related to any party to
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